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It involves no serious strain on one’s optimism to see in the 
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current statistical straws some signs of stabilization in the level 
of domestic business activity and some promise of improvement 
in the next ninety days . . The October bulge in commodity 
and stock prices as well as in some business indic ators was in 
larger part wiped out during November, but on the whole there 
has been no serious set-back, and some net gain . . . . Stock 
averages have been bashful about breaking through the bear 
market lows; commodities still oscillate reassuringly around the 
levels that have been held for nearly six months . . . . Steel 
activity and carloadings have succumbed very slowly to the 
usual seasonal slackening, and some stimulus to steel is still to 
be expected from year-end new-model automotive demand 
.... The heart-breaking bond market is the outstanding and 
disturbing exception to this promising picture; and the accom- 
panying banking strain and slackness in new capital issues must 
be overcome before we can count on a clear track for re- | 
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covery .... The imminent bankruptcy of Germany explained 
at length it in this issue, and the threatened breakdown of our 
own railroad structure unless prompt relief is supplied, are now 
the most or only formidable obstacles to stabilization of the 
securities markets and fundamental betterment in the outlook 
for business in this country .. . . It is reasonable to expect 
that something constructive will soon be forthcoming toward 
the recuperation of railroad credit, and while it is impossible 
to be so hopeful about European affairs, American business 
opinion is slowly reconciling itself to the fact that it must 
turn its attention to domestic possibilities of expansion. 
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McCaskey Department Control 
— ] McCaskey Machine Control Board called 
TRI PLI CATE “An Automatic Foreman 
DEPARTME 











ORIGINAL a 
MASTER _= MULTI-COPY FORMS MADE W/ITH ONE 

WRITING ON McCASKEY CARBON. 
BACKED PAPER ARE VISIBLY FILED IN 
McCASKEY EQUIPMENT TO GIVE TRUE 
CONTROL. 

















McCaskey Department Control In Use 


Boston Gear Works North Quincy Mass maintain 
an even volume of work against 400 machines and 
provide more accurate information for the cost 
department would require three times as many 
clerks to do the same without McCaskey 














“YOU CAN BE STARTLED - - - - | 


You would be startled to know how McCaskey equipment 
oy oi turkey for other executives. It accomplishes so much 
in reducing costs and in aiding them to direct production 


It savas men and dollars in such a noticeable way that executives 
informed\on McCaskey see to it that inventories, productic 
5 
follow-ups) payrolls, tool investments and the like are maintained 


by the McCaskey. 


Men who ‘ence neglected to check the benefits McCaskey 
methods held them are getting these reductions NOW. When 
they did check up they knew they needed McCaskey. 


You would be sfartled as well as pleased in the closer touch you 
would have with the activities of men, machines, and materials under 
your direction. We come to you at your request to show how the 
McCaskey, as pictured here, takes on life in talking to you on 
important factory facts. 


McCaskey Master Control 


Capacity and space requirements are met by 


characte THE McCASKEY REGISTER CO. 


Industria] Division. 9121 


ALLIANCE, 4) OHIO 


Galt, Canada a) 


Watford, England 














McCaskey Production 


Control 


Planning. routing a 
dispatch boards with 


McCaskey Master Control In Use many as 10,000 iten 


can be vi ly and in 
The W. K. Mitchell Co., Inc. Philadelphia, con- vidually controlle 
trols up to 3000 inventory items through triplicate within an eight-foot 
forms and dual control equipment idth of wall space 


McCaskey Production 
Control In Use 


Steel & Johnson Mfg Co., 
Waterbury, Conn., get ac- 
curate cost figures and a 
posiave production con- 
The Cooper-Bes tru! by use of triplicate 
semer Corp., Mt torms and />0U unit capac- 
Vernon, Ohio, pro ity MeCaskey control 
tects expensive equipment 
tools through use 
of triplicate forms 
and 5000 unit ca 
pacity equipment 
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What’s In This Issue 
—And Why 


Poor Debtor’s Curse 

GERMANY’S creditors are meeting partly to de- 
cide how much blood can be squeezed from a 
sone, more particularly to fight out the ques- 
tion of which set of creditors shall be paid; 


line bootlegger and loss to the state. Right 
now, bootleggers are getting more than legis 
lators divert. (sage 14) 


Railroads 

THOSE little ancestors of the big roads, the 
short lines, are in real need of the relief prom 
ised by the pool, but afraid they might get th« 
short end of it. Gave 


COMPETING roads are cooperating in a joint 
advertising campaign to sell travel over the 


Christmas holidays. which may 
Eastern and Western systems to couple up for 
the summer trade. dnve 1) 


Germany's people are beginning to crack under encourage 
the pressure; February perhaps, May at the 
latest, will see Hitler in control, Germany bar- 


gaining a revolution against a new financial 
CANADA'S Concilation Board recommends a 


10% cut in rail wages, which weakens opposi 
tion here, to some extent, because the same 
unions serve both countries. (eve 1 


order. (page 5) 


Finance 

BUSINESS is a machine out of control, now rac- 
ng with prosperity, now idling or laid up for 

repairs because of the strain. Bankers propose 
governor to make it run more evenly. (ave » 


Farm Board 

OUR expensive experiment in agricultural 

bilization, what it cost, what it’s worth; Chair 

BANKING has reached the end of the line in man Stone’s defense. — tmave 2» 

onservatism with the establishment in Florida 
a bank making no loans, paying no interest, 
unctioning mainly as a safe-deposit box with 

checking facilities. case » 


Cotton 


THERE'LL probably be a sizeable reduction in 
the cotton crop next year, not through any patri- 
otic reluctance of the farmers to plant it but 
because of the unwillingness (and inability) 
of the bankers to pay for it. 


Success Secret 
Case studies, by the Department of Commerce, 
it 358 varied companies which showed a profit 
in this of all years, reveal what good advertis- 
ing can do for a good product. 


End of Era 

THE federal government's “new conception” 
of land would stop wasteful pioneering, require 
something in the way of a “certificate of con- 
venience and necessity” before public or private 
lands could be opened up for homesteading or 
development. (nage 29) 


(page 9) 





Collars 


CLUETT, PEABoDy has kept neck and neck with 
the times, shifting sales from hard collars to 
sort shirts. (page 10) 

Automobiles Newsprint 

CANADIAN bankers believe that the paper in- 
dustry needs a merger, but the many obstacles 
keep it still in the rumor stage. (me ») 


Moke new motors make their appearance; the 
trend to leaner, cleaner lines, led by the cus- 
tom models, becomes more obvious. (se 12) 


Tariff Maker 


Mr. O'BRIEN, our new Tariff Commission 
chairman, believes in the tariff, may even like 
working out the schedules. —cse s 


Gas Tax 
EasiLy collected as a road tax, diversion to 


other uses leads to increases and evasion. Any- 
thing over 3¢ a gallon means profit to the gaso- 
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LONG DISTANCE GETS Resuits 


Low rates ... speedy service ... personal contact 


THE TELEPHONE is a Sales letter and order blank combined. 
It enables salesmen to make personal visits to many more 
of their customers and prospects in less time at less ex- 
pense. Quite often, it gives them the advantage of being 
the first in line for orders. It gets prompt attention 
. . « helps to close deals quickly. 

Many companies find Long Distance a profitable in- 
vestment and today’s most satisfactory way to handle a 
large part of their out-of-town contacts. Their salesmen 
use it for keeping in touch with customers between per- 
sonal visits; for covering territories quickly during special 


JUST CALL YOUR BELL 


drives; for making appointments. Sales managers use it! 
maintain closer and quicker control of their field 

to adjust misunderstandings and complaints; to carry‘ 
missionary work; to quote price changes to the trac 

Telephoning between cities is so quick, easy and 
expensive that there is practically no limit to the num 
or scope of things it accomplishes effectively. 

Let the telephone help cut production and distrib 
tion costs for your company, as it has for others. An¢ 
perienced representative will gladly study your partic 
problems, and suggest a special telephone plan tomect thes 
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THE BUSINESS WEEK 


The Journal of Business News and Interpretation 














News of the week ending December 5, 1931 





Germany's Creditors Must Settle 


Own Split or Face Worse Crisis 


Berlin, foreseeing no real solution, expects Hitler 


government perhaps in February, surely by May 


FurOPEAN News Bureau (Cable) 
No problem in Europe—not even 
Britain's tariffs—transcends in public 
interest this week the crisis in German 
finance. Verging on bankruptcy for a 
year, bolstered by bold and spectacular 
remedies” beginning with the Hoover 
noratorium, Berlin has finally appealed 
to the world for a fresh accounting. 
International bankers are already bound 
and Berlin. ‘Some time 
round Dec. 10” they will settle down 
to a study of Germany's national ac- 
ounts 


tor Basle 


There will be 2 groups. The so 
lled political debts—reparations—are 
the immediate interest of the French; 
but all countries receiving reparations 
from Germany are interested in what- 
ever plan may be worked out to re- 
Hoover moratorium. The 
experts committee, convoked under the 
Young Plan, is expected to meet at 
Basle 

To Study German Capacity 

It is the duty of this group of ex- 
perts to consider Germany’s ability to 
meet reparations payments. There are 
2 phases of this study. One is the need 
to make a start on some plan to take 
are of the postponable reparations pay- 
ments, in abeyance for 1 year (from 
last July 1) under the Hoover mora- 
torlum plan. It is already obvious that 
Germany will be unable to pick up these 
payments at the end of the moratorium 
year where she left off last July. 

The second is the problem of un- 
onditional payments due to France and 
amounting to $157 millions annually. 
These, under the moratorium, are to 
be paid by Germany to the Bank for 
International Settlements but are re- 
immediately to Germany. 

I nnically, the experts are ham- 
on any recommendations for 
ate relief for Germany relating 
inconditional annuities by the 
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Young Plan itself, which specifies that 
the committee shall “play no part’’ in 
this unconditional payment, once it is 
accepted by Germany. 

The second committee of bankers 
will study what are commonly called 
private (commercial), in 
political (reparations), obligations 

The United States and Great Britain 
are most heavily involved. According 
to the Reichsbank’s latest report, there 
are outstanding more than $3,000 mil 
lions of German short-term debts, about 
$700 millions of 


contrast to 


which are owed to 





“Die Tage” 
May 27 Credit-Anstalt, Vienna, 
fails 
Hoover reparations-war 
debt moratorium pro- 
posed 


June 


Commercial _ bankers, 
following Wiggin in- 
vestigation, announce 
Basle “standstill” agree- 
ment 


Aug. 


Great Britain goes off 
the gold standard 
Laval and Bruening 
reach agreement in Ber- 
lin for Franco-German 
economic cooperation 
Laval and Hoover con- 
clude conversations 
which give France free 
hand to deal with Ger- 
man situation 
Dec.7-10 About this time, com- 
mercial bankers in Ber- 
lin, Young Plan experts 
at Basle, meet to attack 
the German financial 
problem 
(1932) 
Feb. 23 Reichstag reassembles 
in Berlin 
“Standstill” 
ends 


Feb. 29 agreement 


Hoover moratorium 


ends 


June 30 











United States bankers; $400 millions 
British. 

Involved somewhat 
but 
term German obligations, estimated to 
total $2,925 millions. The 
of this long-term outlook becomes sig 
nificant when the 


less immediately 


“involved,”’ nevertheless, are long 
seriousness 
creditors are known 
for they are largely those whose short 
frozen in Germany 
More than half the total 
$1,300 millions—is held in the lt 
States. Holland is 
$300 millions sewed up 


term loans are 
definitely 
ited 
second with about 
Britain's total 
less—$275 millions 


is only slightly 


with Sweden holding another $200 


millions, and Switzerland $120 mil- 
lions 
Private Loans 

Under the Young Plan, only repara 
tions are concerned. Private debts en 
tered the German 
tangle with the ‘‘standstill” 
last This comes to an 
technically, Feb. 29, 1932 


faces the loss of a 


current financial 
agreement 
August. end 
Gsermany 
then larg portion 
unless 
new reached at the De 
cember for 


Germany has not returned and condi 


of these short-term loans, som 
agreement 1s 
mectings, confidence in 


tions in lending countries have not 
eased, 
these short 


Mar l, 
and carry the unconditional reparations 


For Germany to 


term 


meet 
obligations, beginning 
is, according to struggling Germans 


impossible. Creditors more or less 


agree. But none is willing to give up 
a part of his due 

Thus the interest in the coming meet 
ings, scheduled loosely for Dec. 10, in 
Basle and Berlin. Technically they are 
unrelated. Actually, bankers on both 


sides realize there is the very closest 


relation But 
Laval voiced France's uncompromising 


between them Premier 


view when he said France cannot pos 
sibly accept priority of commercial debts 
over unconditional reparations (a nega 
statement, be it noted) 


Baldwin was even more uncompromis 


tive Stanley 
ing at the other extreme when he de- 
clared Britain could not possible sex 
reparations taking 
private debts 

So world bankers at 
important 
these problems: (1) Exactly what is 


precedence over 


next week's 2 


conferences are faced with 
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the total of Germany's outstanding 
obligations now ? 

(2) Based on improved exports, ex- 
tremely drastic economies at home, and 
admitting the adverse effects of world- 
wide depression, what is Germany's 
utmost capacity to pay? 

(3) Admitting Germany cannot pos- 
sibly meet all obligations, what plan 
can be made to which all creditors can 
agree, to share whatever Germany is 
able to pay? (This should lead to a 
new plan to replace the “standstill” 
agreement on Mar. 1, and the Hoover 
moratorium in July.) 

Europe Is Pessimistic 

Speculation over the possible answers 
to these questions is reserved, largely 
because international bankers have come 
to no agreement at preliminary confer- 
ences. As a matter of fact, Europeans 


are pessimistic over the success of the 
meetings because no small groups have 
paved the way for cooperative action, 


and because governments are at odds. 

France, probably justly, is demand- 
ing that unconditional reparations be 
continued. That absorbs $157 millions 
a year of the estimated $250 millions 
which may be available for Germany's 
payments. Britain, forced off gold 
largely because of loans frozen in Ger- 
many and Central Europe, is as deter- 
mined to salvage as soon as possible at 
least the short-term loans to Germany. 
With $1,250 millions involved, Ameri- 
can bankers are not likely to sit back 
without a struggle and see their loans 
either pared down or tied up in a fresh 
moratorium. Holland, Switzerland, and 
Sweden have no interest in reparations, 
are likely to side with the United States. 

Its Back to the Wall 

Withal, however, every creditor has 
an eye on Germany. How much fur- 
ther can the Germans be squeezed with- 
out running into internal disaster? 

The country has its back to the wall. 
It has a few assets, some more promis- 
ing than others: 

(1) The export surplus has mounted 
by leaps and bounds. In August the 
country’s surplus was greater than that 
of the United States. The October 
total was above September. 

(2) Returns from shipping freights, 
and from insurance are good, though 
below last year 

(3) The country’s superbly rational- 
ized industries are ready to profit from 
any improvement in world markets, any 
arbitrary opening of new markets to 
Germany. 

But there are unfavorable factors 
which are worrying foreign creditors: 

(1) Tariffs the world over are being 


CHANCELLOR Bruentnc-—“Germany has a hard road... v 


mined to proceed es 


abiding the time 


which soon must 


international cooperation is to save the world from misery 


raised. Britain's emergency duties hit 
Germany harder than any other country. 
Countries off the gold standard already 
are buying less. 

(2) The Reich has already 
forced to declare a moratorium on inter- 
nal agricultural debts in eastern Ger- 
many; it may spread as mortgage banks 
feel the pinch. 

(3) Chancellor Bruening is getting 
ready to call up the country’s last finan- 
cial reserves by increasing the business 
turnover from 0.75% to 2% or 
more, despite the effect on trade. 

(4) Recent fresh Hitlerite successes 
are making Bruening’s parliamentary 
position, already precarious, likely to 
become untenable by February, when 
the Reichstag reassembles. 

This for it 
tirely probable that Adolph 
party will come into power. 
thinks this improbable before February, 
but likely by May at the latest. 

A conservative estimate based on re- 
cent indicates that Hit- 
ler’s control has spread to 13 million 
voters, out of a total of 35 millions. 
Though this is not a majority, it is the 
best record ever rolled up by a single 
German party. His virtual strength is 
greater than the actual numerical 


been 


tax 


makes it en- 
Hitler's 


Berlin 


is serious, 


state elections 


strength owing to his 
ization and his hold on ¢ 
If Hitler comes into | 
(1) an absolute impassc 
tions with France are 
repudiation of reparatior 
point in his program; (2) 
cial upheaval which mi; 
payments still more ditt 
Hitlerite 
necessity of honoring 
debts; (3) the 
ing Germany self-supporti 
fore the probability of dr 
port restrictions; (4) an 
attitude which is likely t 
operating of foreign bran 
Germany; (5) probable ant 
ures, and compulsory reduct 
est rates (based on the H 
demnation of capitalism) 
gerous inclination toward Bo 


+} 


leaders in the 


pr 
economi 


nomic experiments despite 
Hitlerism condemns comm 
Not since 1918 has Germ 
been more uncertain. If, 
ing conferences, bankers ca 
collapse in Germany by agi 
longer moratorium on condit 
arations, and to the payment 
conditional reparations “in k 
many theoretically will be ab! 
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on private obligations 
sual is, however, is conditional 
the maintenance of the record trade 
threatened by a tariff blockade. 
reign markets are volun- 
rily op by creditors in their col- 
ies, or if the recent Franco-German 
poperati\ ide agreement can be made 
> function promptly, Germany might 
the crisis without even the sacri- 
of Chancellor Bruening. 

But conferences and delegates are not 
bven to miracles. The most optimistic 
not canguine over Germany's future 
and the destiny of the foreign capital 


nvolved 
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lf new 


lass Committee Puts 
he Banks on Record 


, 


puicies and views of the 12 Federal 
eserve Banks were exposed to public 
pspection for the first time this week 
s a result of investigation by the Glass 
bcommittee of the Senate Banking 
d Currency Committee. As expected, 
onservatism dominated their stand on 
ll proposals for changes in the bank- 
ng law which will affect them. 
They unanimously opposed proposals 
cha hange discount eligibility provisions 
ny considerable extent, though some 
pressed willingness to see more lib- 
gan | provisions established for strictly 
They testified in 
rus to the adequacy of eligible paper 
and disapproved prohibition 
r banks from making addi- 
irity loans while borrowing. 
idings of paper of closed banks were 
orted to be considerable at various 
es, while borrowings of branch bank- 
g systems shown to fluctuate 
lely than those of unit institu- 


mergency conditions. 


were 


nly Reserve banks raise accepta- 
juirements during times when 

reign Ncserve policy is toward credit restric- 
t n. Credit tests applied to paper 
presented for discount showed wide 

‘s. Excess collateral against 

required at various 
The banks also 
ya i varying views as to the adequacy 
suasion as a central banking 


vice, 


nk f Hteren 


vings are 
was revealed. 


vj fevo-Loan, No-Interest Bank 
og 0 [MS Height of Conservatism 


al IN Florida, this week, was established 
f ut neil ° . 
va ition which will hold its re- 
ntirely in cash and U. S. gov- 
to pa ; : 
securities, will make no loans 
= WEREA 
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and will pay no interest on any deposits 


It is virtually a safe deposit box with 
checking facilities 

The bank, Bank of Miami & 
Trust Co., is founded on liquidity, 
goal toward nearly all 
have been striving these recent months 
Entire emphasis is placed upon the 


bank’s duty to its depositor, which is 


new 


which banks 


the original function of banking, that 


The 


borrowers, a 


of safe keeping bank gives no 
consideration to 
motivated by the 
large losses on loans by so many banks 
Investments, which are simply an in 
direct form of lending, are treated the 
same way, with the exception of the 
issued by the 


policy 


sad experience of 


securities federal 
ernment. 


Although theoretically commendabl 


Pov 


actual operation 


number of banks on this pol wi 

be disastrous to tl ono St 
would result cither in the rett ng ot 
all economic progress to a cast ISIS 
of business or the development ot new 
institution” to fill the function of banks 
is presently operat ] 

And although theorctically sat 
tually such an institution a roach 
that other danger—the inability to ears 
enough to mect operating expenses 


Abolition of interest payments redu 


operating expenses to a point wher 
this is avoided, but this makes th 
bank less de sirabl is a di positary wu 


stitution 


The one remaining step toward com 


I 
would be a_ safe 


plete conservatism 


aeposi company Calicc a Dan 
leposit comy led a bank 


Bankers Design a Governor 


For the Economic Machine 


Propose change in reserve requirements to 


check booms, ease credit in depressions 


THI 
Reserves 
attach a governor to the American eco 
nomic machine. It would be geared 
to bank credit, the drive shaft. Enthu- 
siasts believe it would give much im 


Federal Reserve Committee on 


proposes, by legislation, to 


reasonable 


proved service at a very 
price. 
The core of the idea is that when 


ever business speeds up, banks shall be 
forced automatically to set aside a 
greater proportion of their funds, keep 
them idle, thus contracting credit and 
putting the brakes on incipient booms 
Cunversely, any slowing down of busi 
ness will automatically bank 
funds, permitting expansion of credit, 
heading off incipient depressions. 
The proposed control device is to be 
fashioned out of the extremely sensi- 
tive and none-too-well understood ma- 


terial of bank reserves. It has, as yet, 


release 


received no O.K. from the Federal 
Reserve Board—but the committee in- 
cludes many of the Board's advisors. 


Final action will depend upon the atti- 
tude of the Board and of Congress. 
Congress has long wanted better control 
of credit; probably the committee's 
proposals will find considerable support. 
Principal opponents will be conserva- 
tives, distrusting all change, and some 
big banks, which would have to increase 
reserves. 


Fundamental changes in banking law 


proposed n the 


and philosophy are 
Reserves committee's recent report If 


enacted, they will affect the economic 
machine more than any changes sinc 
the institution of the Federal Reserv 
system just before the World War 


Certainly the proposals will be in th 
foreground of all discussion of bank 
legislation 


Bank reserves have been regulated by 


law in the United States for about 7( 
years. This is one of the very few 
countries of the world where reserves 


are the subject of legislation at all 
Most nations leave to bank management 
the amount of reserves which shall | 


kept against deposits 
Reserve Requirements 
Here the 
ways been based solely upon the amount 
of deposits. Reserves are designed to 
liquidity. The given 
some consideration to the variation in 
little 


amount of reserves has al 


law has 


assure 
banking conditions, but only a 
Furthermore, the 
stipulated has been diminished steadily 
The result of this has 


amount of reserve 


m recent years. 
been to multiply the utility of bank 


assets, for the smaller the amount 
quired for reserves, the greater the 
proportion freed for credits 

Prior to the Federal Reserve Act 
city national banks had to keep 25% 








reserve against deposits; country banks, 
15%. In the original Reserve Act this 
was cut to 18% for largest cities, 15% 
for large cities and 12% for others 
on demand deposits; to 5% for all 
banks in time deposits, supposedly 
savings deposits. Later the demand 
deposit requirements were cut to 13%, 
10% and 7% respectively; the time 
deposit requirements to 39%. Originally 
reserves had to be held in vault or with 
correspondents; now all must be kept 
with Federal Reserve Banks. These 
reserves provide the funds with which 
the Federal Reserve Banks carry on 
their operations. 

In recent years, the belief has grown 
that business and prices should and 
could be stabilized by bank credit con- 
trol. Concurrently, present abuses and 
inequalities have become apparent. 

A New Philosophy 

The Reserves committee proposes 
a new philosophy regarding reserves. 
Liquidity, it holds, is now assured by 
the existence of the Federal Reserve 
Banks, from which member banks can 
obtain funds if they have good assets. 
Possession of these assets is to be left 
to bank management. 

But the Reserve banks must have 
funds with which to operate, and sound 
credit conditions have a profound effect 
upon the soundness of bank assets. 
So the proposed philosophy is that the 
function of reserves is to provide the 
Federal Reserve banks with funds and 
to assure sound credit conditions. 

The committee holds that credit con- 
ditions become unsound when credit 
is expanded beyond the needs of busi- 
ness. Bankers have long held that cus- 
tomers’ demands largely determine the 
amount of credit extension. At any 
event, credit control can strongly in- 
fluence, if not control, business. 

But to control the net effect of credit, 
both the volume and the rapidity of its 
use must be considered. The amount 
of business a given amount of money 
can finance depends upon the rapidity 
with which it is used. The accompany- 
ing chart shows clearly that it was the 
rise in velocity rather than volume of 
credit which primarily financed the 
1928-29 boom—and conversely that it 
is the drop in velocity and not in vol- 
ume which is responsible for the present 
depression. 

A Double Basis 

So if reserve requirements are based 
on both velocity and volume, instead of 
volume alone as heretofore, the desired 
improvements will be achieved. Rising 
net effect of credit (volume times veloc- 
ity) will force banks to increase re- 
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Bank Deposits anp TuRNOVER—The chart shows the rise in 
and the changes in velocity during boom and depression 
point to the new plan for regulating bank reserves 


serves, which restricts the supply of 
funds and curbs credit expansion and, 
therefore, booms. Conversely, bank 
credit will become easier and more 
plentiful in depressions. The 2 factors 
in proper relation will continue to give 
the Reserve banks an adequate supply 
of funds. And reserve requirements 
will work with, instead of against, 
Federal Reserve policy, which is to 
fight both over- and under-expansion. 

The technical changes necessary, as 
proposed by the committee, are: Against 
all bank deposits, a 5% reserve re- 
quired. Additionally, a 50% reserve 
against daily average withdrawals. Total 
reserves would never exceed 15% of 
the volume of deposits. 

Removing Temptation 

Treating all deposits exactly alike 
would cure today’s major abuse. Banks 
today are tempted to divert as much of 
their deposits to time ratings as possible, 
because of the lower reserves required. 
The chart shows the extent to which 
this temptation has won; the predomi- 
nant growth in deposits since 1919 has 
been in time deposits. Corporations 
and wealthy individuals have been in- 
creasingly willing to put fands on time, 
and the saving of reserves which banks 
could achieve enabled them to make 
this practice attractive. This and the 
lowered legal requirements resulted in 
a large growth of bank credit without 
a corresponding growth in reserves. 

Moreover, the large amount of time 
deposits was used as an excuse for 
investments in securities and long-term 
loans, which now are frozen. 

What the committee considers in- 
equalities result from regulations on 
cash held in vault and from deductions 
in figuring deposits. The present sys- 
tem does not count cash held in a 
bank’s vault as legal reserves. A bank 


close to a Reserve institut 
little cash, for it can get { 
from a Reserve bank. Banks 
away must carry consi 
which means funds tied uj 
to their reserves. This gives then 
banks a considerable advantage—, 
uation which would be 
counting some vault cash 
Inequalities resulting 
ductions favor correspond 
against smaller banks It 
would be remedied. 

The committee believes | 
plan would produce a reserve re 
ments system which would 
sound credit conditions, 
bank credit to trade and in 
vide the Federal Reserve wit 
resources, be equitable, si 
minister and unsusceptibl 1 

Probable Results 

Some of the results probal 
plan is put into effect arc 

(1) Tighter money cond 
and wherever boor 
money wherever bus 


serves. 


ever 
easier 
down; 

(2) More extensive and 
ice charges on checking 
velocity would increase 
against the account; 

(3) A slight decrease in t 
bank checks and 
the use of cash; 

(4) More effective Fed 
policy ; 

(5) Contribution of a larger 4 
of reserves by big-city bank 
amount by smaller banks 

(6) Considerably 
for smaller, and 
banks; 

(7) About the same tota 
bank reserves as exist und 
conditions. 


b 


a slight 


easic! 


especi il 
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What It Takes to Be A 


Hard Times Success 


These 358 assorted profit-makers owe it all 


to better products, better advertising, better production 


ResuLts of a special study by the U. S 
Department of Commerce show that im 
oved marketing (particularly increased 
maintained advertising appropria- 
ns) contributed more than any other 
single factor to the success of certain 
oncerns that maintained or increased 
sales volume or profits during 1931. 
The survey covers 358 examples; in- 
cludes 202 manufacturing industries, 
{3 retail distributors, and 10 
salers, located in 74 cities in 30 states. 
Improved marketing methods are 
credited in 254 cases (70.9%) with the 
more specifically 


whole 


following activities 
cited as responsible: 
Advertising 
Sales Effort 
Market Research 
Reduced Prices 
Dealer Cooperation 
The 80 companies which credited ad 
vertising included 29 with 
appropriations, 19 that had maintained 
32 that had effected various 
Of these, 4 had reduced but 


. 80 cases 
.46 cases 
. 18 cases 
. 18 cases 


. 17 cases 


increased 


them, and 
chances 


still credited advertising policies with 
their success. 

Of the 90 concerns which profited 
by closer attention to products, 20 
brought out new products, 20 improved 
the quality, 17 increased the consumer 
appeal, 14 diversified their products, 
ll expanded improved 
packaging, and 3 specialized intensively 

There were 59 reports in which econ- 


research, 5 


omies in production resulted in im 
Reduced operat 
concerns, 14 


proved performance 
ing expenses helped 24 
succeeded by installation of 
equipment, 9 through balanced produc 
tion, 7 by reduction of overhead and 5 
saved in their purchasing departments 

General impiovement in administra- 


modern 


tive policies was credited in cases, 
and 5 mentioned new financial policies 
as major reasons for succeeding 

Specific examples provide details 

Manufacturer A developed a new 
piston ring, offered it at a price 10¢ 
each higher than the next competing 
article, increased advertising expendi- 


Underwood 4 Underwood 


RicHT INTO THE BurLpINGc—A?t the new Starrett Lehigh building, Neu 
York, freight trains roll right into the building, and trucks not only go 
in—they go up the elevators to the tenant’s delivery floor 
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tures: shows a 434% wmncrease mn profits 


during first 6 months of 1931 
Manufacturer B, 


stokers, ordered a complet« 


making automat 
study of tts 
distribution system, then realigned sales 


territory tor more intensive selling at 


less cost, maintained advertising ap 


propriations but increased trade journal 


and direct mail advertising, capitalized 


the money-saving features of its prod 
uct, made a satisfactory profit 
Profits up 34% 


Manufacturer C, making aluminum 


and brass goods, increased his sales 


force, had executives spend more time 
with present and prospective customers 


developed new products and found 


old lines, made an 


the 
organized and intensive effort to reduce 


wider use for 
expenses, shows for 6 months of 1931 


a 434% increase in 1930 


Manufacturer D 
maintained quality, improved packaging 


profits over 


food products has 


ord 


increased advertising to re propor 


tions, established closer dealer contacts 


practised hand-to-mouth buying cut 


manufacturing costs by use of new ma- 
chines, reports profits for first 6 months 


of 1931 almost equal to those for the 


entire year 1940 


How Stores Did i 


Among the 43. retailers reporting 


operat wer l 


! 
and 3l 


41 ions 


satisfactory l 
systems independent rr 


the 


chain 
latter including 11 depart 
the 


tailers 


ment stores. Limited by fairly sta 


tionary percentage of spread between 


the cost of goods determined by manu 


and selling determined 


by local competition, these retailers have 


facturer price 


found success through improvements of 


policies and methods within their own 
{ among others 


organization, and cit 


the following specific activit 
Employee Training 

New Equipment Cases 
Reduced Overhead ’ cas 
Increased Advertising Cases 
Intensive Selling 6 Cases 
Expense Control 6 cases 
A Mid-Western department 


trom 


store r 


ports satustactory rcsu Ldjusting 


costs, 


all selling prices to current 


maintenance of complete stocks and 


ample assortments, an aggressive policy 
of advertising and promotion, an in 
creased sales force to give adequate 
SCTV IC« 

A Southern 


tomers the benefit of all price reductions 


food chain gives cus 


as they occur, concentrates on quick 
moving lines, watches turnover closely 
during first half of 1931 shows a 20% 
increase in sales over the same period 
of 1930 and profits within $2,000 of 


total for 1930 





Cluett, Peabody Proves More 
Flexible Than the Stiff Collar 


When the Arrow collar man went to soft shirts, 


Mr. Palmer followed him, and rebuilt profits 


LONG-TERM planning under the guid- 
ance of a sales-minded president has 
pulled the sales and earnings of Cluett, 
Peabody & Co. out of a 6-year nose- 
dive, promises to give the 80-year-old 
collar- and shirt-making concern a bet- 
ter and tighter grip on its market than 
it enjoyed even at the height of the 
white collar era. 

Collars, starched collars—to be quite 
exact, white starched collars—had been 
for generations the body and soul of 
Cluett, Peabody’s business and, ab- 
versely, their Arrow brand had been 
practically the Alpha and Omega of 
the collar business. Upon 
reaching the collar age almost every 
male buttoned around his neck a gleam- 
ing white creation from Troy, N. Y., 
and thenceforth an Arrow-marked strip 
of some style or other formed an im- 
portant part of his daily attire. 

Things Looked Rosy 

With a market apparently limited 
only by the country’s growth, the laun- 
dries as valuable allies, and style a fac- 
tor only to the extent that makers of 
Arrow collars were willing to have it 


country’s 


so, methods of mass production were 
perfected by the 
selling of less than a 
sewn-together ex- 
tremely profitable business even when 
the retail price stood at 2 for 25¢. In 
1923 Cluett, Peabody & Co.'s sales were 
over $28} millions and its operating 
income nearly $33 millions. 

Then a change in trends of male 
attire began to show its effects. Men 
in service during the Great War, grown 
accustomed te soft collars, gladly donned 
citizen's clothes upon returning home, 
but drew the line at the old reliable 
starched choker. Soft and semi-starched 
collars and shirts with collars attached 


which making and 
foot of 


became an 


Square 
goods 


became the vogue. 
Expected a Come-Back 

The production-minded executives of 
Cluett, Peabody & Co. saw sales volume 
dwindling, knew the cause, but ex- 
pected that the starched collar era 
would soon return, and so did nothing 
in particular about it. 

Not so with the Iowa-bred C. R 
Palmer, now president of the company, 
back in 1898 had started as a 
counter salesman at the Chicago branch. 


who 


10 


While still director of sales in the 
Chicago district, Mr. Palmer had seen 
the drift to the soft-collar shirt and 
begun to urge that the company’s line 
of Arrow shirts be expanded so as to 
cash in on current demand. Made vice- 
president and stationed at the factory 
and general office in Troy, N. Y., he 
continued pleading with little success. 

But when the boom of 1928 and 
1929 had no beneficial effect on the 
company’s sales, in fact saw volume 
drop to the lowest in a decade—even 
25% under 1923—the most confirmed 
white collar enthusiasts agreed that 
something drastic had to be done, de- 
cided that this Iowan had been 
calling for more shirts, better shirts and 
wider varieties, should have a chance. 
In the 24 years that Mr. Palmer has 
guided the affairs of Cluett, Peabody & 
Co. as its president he has done some 


who 


remarkable things. 

To impress his associates forcibly 
with the fact that selling is something 
apart from production, he established 
New York, and 


succeeded in creating more complete 


executive offices in 


cooperation between 
sales departments than existed 
both were literally under one ro 
The company's price policy h 
revolutionary changes; special dis 
allowances and rebates have been 
nated, all customers put on equalit 
The Palmer demand for a 
shrinking shirting material that 
make Arrow shirts leaders in that 
resulted in Sanford L. Cluett’s dis 
of the Sanforizing process, now 
on all Arrow shirt materials 
Sales Keep Rising 
Results appear to have justifi 
effort. Sales that had lagged in 
boom years began to increase, 
to more intensive selling of shirt 
1930 went well above the 1929 
Earnings on common stocks in 
were nearly 50% above 1929 
Sales volume of shirts which fo: 
but 


ness in 


produc t1o8 


i2% of the company’s total 
1926 will 

73% in 1931, 

brought 58% of total volume in 

now bring but 27%. 

But the starched-collar prophets 
still have their inning. Large « 
nies, many male 
offices, sales departments, ex., al 


account fof 


and collars. 


with employe: 
ginning to feel under the stress « 
times that there may be some cor 
tion between slouchy appearanc« 
slouchy work, are asking employ 
wear starched collars from October 
June. Some banks have made suc! 
ings, one large New York depar 


Directory Revier—The advance guard of unemployed clerical worker 
who will be given jobs on the new city directory for New York, spor 
sored by the Emergency Relief Committee, directed by R. L. Polk & C 
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The Business Week 
Lee H. Bristo.—Successful presi- 
dent in a tough year, the Associa- 
tion of National Advertisers re- 
elected him to carry on the work 





store has joined, insurance companies 
ire interested. 

Sales of Arrow collars are on the 
nerease and, scenting an opportunity, 
Mr. Palmer is launching a special ad- 
vertising Campaign to focus attention of 
executives upon the value of a stiff 
ilar as an aid to stiffer work or per- 
haps more of it. 


National Advertisers Put 
Color to the Acid Test 


DurRING the boom, advertising showed 
1 natural tendency to over-adornment, 
was inclined to stroll languidly along 
flowered paths avoiding the sweaty 
hubbub of trade. Today she is back 
where she belongs—the handmaiden of 
iles. A recent Department of Com- 
merce study (page 9) reveals to what 
xtent concerns are relying on advertis 
ing as a direct aid to business during the 
lepression. Maintained or increased ad- 
rtising was given as the greatest single 
factor in resisting the downward pull 
f the depression 

Also indicative of a return to realities 
» the thorough manner in which execu- 
tives are dissecting appropriations to 

termine the exact amount of sales 
arned by each advertising dollar. The 
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Association of National Advertisers 
plans a series of surveys on magazines 
to insure basic information for space 
buying and copy-preparation. The 
A.N.A. is made up of national adver 
tisers so that its explorations inevitably 
center on the most productive split-up 
of advertising budgets 

Already the organization has pub- 
lished the first of its studies. It is a re port 
on color in magazine advertisements 
Authorities have long admitted the pull 
of color but the great question has been 
Does color justify in dollars and cents 
its extra cost? The A.N.A. evidence 
Shows that color usually justifies itself 
in consumer advertising—but not al 
ways 

Cost of Color 

Astonishing is the diversity of color 
costs. The spread between black and 
i-color process ranges from 3.2% to 
90% for given magazines. Each ad 
vertiser must determine for himself 
whether the extra cost is worth while 
The report quotes Dr. Daniel Starch’s 
analysis of 5 million inquiries which 
showed that color brought an average 
of 53% more returns per 100,000 cir 
culation than black and white. (Inter 
esting is the revelation that 4-color runs 
cost 52.9% higher on an average than 
black-and-white. ) But, warns Dr 
Starch, “It should be noted that 
color may and probably is more valuabl 
for some types of products (such as 
foods) than for others (such as ma 
chinery).”” 

In 1930, 19 advertisers who spent 
over $1 million gave color space 63.5% 
of their appropriations. Catalogue ad 
vertisers have also gone strongly to 
color. Big mail order houses found that 
color pages pulled 6 to 1 better than 
black and white. But—the A.N.A. re 
port points out—much of the power 
of color during former years was its 
novelty. “It fails or succeeds now by 
its own inherent merits, for its excus« 
(for use) as a happy relief from mo 
notonous black and white is no longer 
reasonable.” 


Teletype War Starts, 
Perhaps for Small Stakes 


DriveN together by expansion of the 
Bell telephone system in the teletype- 
writer field, the Western Union and 
Postal telegraph companies Dec. 1 put 
into effect an  inter-communicating 
“printer” service, issued a directory of 
customers, published new Timed Wire 
Service rates, started a counter campaign 
for business. The minimum telegraph 


charge is for a 3-minute period and 
is twice that for a 10-word full-rat« 
telegram The Bell minimum its 5 
minutes. The telegraph companies claim 
an advantage here, since they declar 
few customers need the longer period 

In a comparison of message cost 
Bell has the advantage for short dis 
tances, W. U.-Postal, for long. Between 
points in New York City th Bell rat 
is 20¢ for 5S minutes; their rival 
charges 30¢ for 3 minutes. Between 
San Francisco and New York, Bell 
charges $4.60 for 5 minutes; W.1 
Postal, $2.40 for 3 minutes 

Getting Their Share 

The telegraph companies do not b« 
lieve the teletypewriter field is capabl 
of great expansion. Concerns which 
need teletype most already have it 
But they are prepared to get their shar 
of new business if events prove ther 
is any. The telephone company’s tel 
typewriter business formerly was con 
fined to its leased wires 

The Telegraph Timed Wire Serv 
ice Directory lists 9,059 customers 
To all of these the new rates and facil 
Telegr ph oth 
cials point out that the Bell's 10,000 


ities are now available 


teletypewriter machines now operate on 
leased wires and none of them will b 
able to use the new teletypewriter ex 
change without changed  installatior 


If Bell switches these customers to th 


; 


exchange service, they must forego th 
more profitabl leased wire basis. In 
answer to the back-and-forth con 


sational feature offered by the Bell ex 


change, the telegraph companies say 
that seldom is the receiver of a m 
sage prepared to answer immediately 


that time ts often requir {1 for reter 
ence to records, etc., that the telegrap 
method makes separate steps ol query 
ind reply, charged for only during the 


actual dispatch of the messag« 


Same Telegraph Wires 
Do 5 Times the Work 


By a two-month test between Wash 
ington and New York th Postal Tel 
graph-Cable Co. has success! lly proved 
a new principle which may be used to 
multiply by 5 the wire facilities of th 
country. Significant is the fact that 
hereafter, Postal can greatly increase its 
business by a small additional invest 
ment in equipment Future demands 
will tell whether or not Western Union 
will adopt the improvement 
Telephone companies have been ablc 
to carry 6 messages simultancously over 
the same wire. Formerly, the best the 








Bermupa Bounp—The 
arrives in New York, most luxurious 


telegraph could do was 2 messages at 
the same time—one in each direction. 
International Communications Labora- 
tory (like Postal, a member of the 
International Tel. & Tel. family) got 
busy on the problem and solved it. The 
multiple messages travel the same track 
without interference, just as radio mes- 
ages do—by the use of different wave 
lengths. No change is necessary in the 
present telegraph set-up except addi- 
tional equipment at wire terminals. 

To make absolutely sure, Postal tried 
the new system between Washington 
and Richmond—over bad stretches of 
spliced wire. It withstood this test, 
proving its availability for any telegraph 
line in the country. 


Radio Still Has 60% 
Of the Country to Sell 


Rapio sets were owned by 12,078,345 


families, or 40.3% of the country’s 
April, 1930, total of 29,980,146 fami- 
lies, according to tabulations just com- 
pleted by the Bureau of the Census, 
U. S. Department of Commerce. 

New Jersey leads in density of set 
ownership with 639% of its families 
able to listen in, its large New York 
and Philadelphia suburban populations 
being chiefly responsible for the leader- 
ship. New York state is second with 
57.8%, Massachusetts third with 57.6%, 
and Mississippi last with only 5.4% 
of its families boasting radio dials to 
twist. 

Tabulation of percentages of families 
owning sets by economic regions (BW 

]an8'30) shows the Middle Atlantic 
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International News 


“Monarch of Eermuda,” fresh from Glasgow, 


of liners in the Bermuda service 


states leading with 55.3%, closely fol- 
lowed by 53.89% for the New England 
states and 50.2% for the 5 East North 
Central states—Ohio, Indiana, Illinois, 
Michigan and Wisconsin. 

In the Mid-West and Central North- 
west area 8 states with 43.1% of their 
families on the air approach the coun- 
try’s average, North Dakota with 40.8% 
practically equalling it. 

Pacific Coast Ranks High 

The 3 Pacific Coast states, Califor- 
nia, Oregon, and Washington, form the 
only other group in which percentage 
of radio owners to total families ex- 
ceeded the country’s average, report 
49.1%. 

In other regions the census discloses 
comparatively low penetration, remain- 
ing wide markets for radio sets. 

The group of 8 South Atlantic states 
from Delaware (45.8%) down to 
Florida (15.5%), including West 
Virginia (23.39%) and the District of 
Columbia (53.9%), averages only 19%, 
with the two Carolinas and Georgia 
averaging less than 10% of their fami- 
lies on the set-ownership roster. 

Kentucky, Tennessee, Alabama, and 
Mississippi show the lowest percentage 
(12.3%) of any regional group, with 
the average of 16.5% for the group 
made up of Arkansas, Louisiana, Okla- 
homa and Texas next in line. 

Utah with 41.1% leads the eight 
Mountain states, which averaged 30.9%, 
while New Mexico with 11.5% is 
lowest in this group. 

With this specific and detailed in- 
formation in hand, radio manufacturers 
and distributors are in a preferred posi- 
tion to do intelligent sales planning. 


New Chevrolet Offers 
More for Old Price 


CHEVROLET Motor Co 
week the 1932 model with w! 
hopes to maintain its sales lead 
New features: synchro-mesh 
sion; oOver-running clutch (fr 
ing) ; stream-lined bodies with \ 
slanting windshields; inside sun 
deeper crowned fenders; 20°; 
powerful engine suspended on 
ber mountings held in stamp< 
tainers; stabilized front end. — 
The front end has been redes 
wheelbase remains 109 in. | 
general appearance of the car is | 
lower, 
buretion, 
smaller 
additional frame cross-member a: 
selling features. The line will 
12 standard body types 
closed, and 8 de luxe models 
remain about the same as on th 


offer 


speedier. Down-draft 
counter-balanced 


and 


crank 


wheels larger tir 


4 open 
ope 


schedule. 
New Graham-Paige 
Graham-Paige will announce 
Blue Streak, a new line 
racy, streamline appearance, t 
priced well below any other of 
Lincoln’s new oft 


nhac 
em} na 


company’s Cars. 
will be a 12-cylinder car equipped 
selective free wheeling and a 1‘ 
engine. 

Body design tends toward th 
vertible type to replace open n 
All-steel bodies and steel wheels 
favor. Reduction of number of n 
has not gone far, tendency is rather 
cover the market—Buick 
models in any desired color 

Sales of mew passenger cars for ‘ 
tober totaled 102,659 units, accor 
to R. L. Polk & Co. This is 32° 
than October, 1930, and 18% 
September, 1931. Likewise, Octo! 
1931, sales were 55% under the 5-; 
average of 230,066 for the same m« 

New truck sales in October wer¢ 
714 units. This is 28% under Oct 
last year and 34% under the ‘ 
average October, of 37,458 units 
only 5% under the 25,967 units 1 
tered in September. 


offers 


Motor Salon Forecasts 
Future Motor Shows 


BETTER streamline effects 
hibits of custom-built cars exhibited 
the Automobile Salon in New York ' 
week. Past experience shows that 
sign trends shown here forecast 
velopments in standard cars of 


feature 
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THE EIGHT LARGEST 
POWER COMPANIES IN 
CALIFORNIA, serviced 
by Bank of America, 
employ 35,000 people 
and have an investment 
in properties and equip- 
ment in excess of one 
billion dollars. As de- 
positors in this Bank, 
they receive the full as- 
sistance of 415 branches 
in 243 communities in 
carrying on their wide- 
spread operations... 
How can this statewide 
banking institution 
serve you? Write Bank 
of America, San Fran- 
cisco ot Los Angeles. 
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BANK OF AMERICA 


National Trust & Savings Association 


CALIFORNIA 


Bank of America National Trust & Savings Association, 4 National Bank 
and .. . Bank of America, 4 California State Bank are identical in 


ownership and management . . . 415 offices in 243 California communities 








future, which makes the Salon more sig- 
nificant than the restricted market for 
custom cars indicates. 

Several cars, particularly a sedan and 
a coupé built by Walker Coachcraft 
for Franklin chassis and a Brewster 
designed Rolls Royce sport coupé, 
come close to the theoretical ‘“‘tear 
drop” design which provides minimum 
air resistance. In the Franklins a V- 
shaped rear slants downward from the 
roof line while a similar “V" is made 
of the front of the car. The Rolls rear 
ends in a flat fishtail effect sweeping 
down without break from the roof. 

New fender designs conceal running 


Foes of Gas Tax 
Mobilize to Stop 


LAWBREAKERS and lawmakers have the 
oil, automobile, and roadmaking in- 
dustries worried; to them, gas tax di- 
version and gas tax evasion are part- 
ners in trouble. 

The gasoline tax is the one big tax 
which is paid almost without protest 
because taxpayers see a direct return in 
Diversion leads 
directly to evasion: let legislators once 
get at this easy money and they are 
back for more of the same. Up goes 
the gallon tax and down comes the 


good roads received. 


gear and chassis; give cars a hug-the- 
appearance. Colors are much 
brighter. 

Other unusual exhibits include a trans- 
formable phacton by Duesenberg; a 
Chrysler speedster modeled after racing 
cars by Waterhouse; a Marmon coupé 
designed by Saknofsky, equipped with 
a “double entrée” door which opens 
both front and rear to give access to 
either seat. Many mechanical improve- 
ments were shown including better 
springing, narrow-angle V-type engines 
mounted on rubber or laminated 
springs; new valve mechanisms ; 
sturdier chassis 


road 


Diversion 
Evasion 


bootlegger on state and honest com- 
pany alike. 

Oklahoma, for instance, had a 4¢ 
tax; jacked up to 5¢, it will produce 
several hundred thousand dollars less. 

Fortunately, there are no legislatures 
in regular session, and only 4 are due 
to convene next year. However, special 
reveal the pressure which is 
being brought on lawmakers to divert 
this road revenue. 

Pennsylvania proposes to increase the 
tax from 3¢ to 5¢. Oil men 


sessions 


wave a 


International New 


[peas FoR TomMoRROW—The new Delage, at the Paris show. Note stream- 
lined front fenders, with storage lockers, “step” running boards. Similar 


custom cars were exhibited at the 
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New York Salon 


warning finger, mention th 
point diminishing _ retur: 
J. Howard Pew, president of S 

“A survey the entir 
demonstrates beyond cavil t! 
the point of maximum prod 
for this tax. Above 3¢, it tends 1 
out the car, to produce lower 
consumption per car, to mak 
attractive prize for the bootles 
5¢ tax would inevitably driv: 
volume of business 
Pennsylvania refining 
would be creating more unem; 
in the than 
lieving.”” 


of 


of 


away fr 
industry 
state you would 
Illinois Tries It 
In Illinois, where 
staying up nights trying to fu 


legis! it 


way to avoid swallowing the | 
come tax and tax 
scribed by Governor Emmerson 
gency tax clinic (BW—N 

least 2 bills to use gas tax revert 
unemployment be 
troduced. 

One would divert 1¢ of the 
3¢ tax. The other would levy 
tional for 6 months ($10 millior 
mated added revenue ) A las 
expended balance in the stat 
fund, intended for highway 
tion in 1932, is a great temptat 
so far the state fathers have f 
legal way to touch it. 

Perhaps the largest diversion 
tempted was thwarted this year 
governor of Indiana failed t 
millions of gas tax money for t! 
Had it 


road-building 


tobacco 


relief have 


; 


general fund. gone 


it would have cut 
100 to 200 
people estimate. 
Even for Oysters! 

A statement diversions in 
supplied to The Business W 
Portland Cement Association, 
that diversion occurred in only 
the 48 states, exceeded $1 milli 
only 7 of these. Largest was $ 
774 in Texas, for schools. Florid 
verted for school uses $3,803 
Georgia, $2,238,477. 
Ohio ($6,489,254), 
456,438), and Indiana 
were for city streets, with the excc 
of $75,000 in Maryland for 
propagation. New York, the se 
state, set aside $1,421,314 for 
York City to spend on streets 

Whether money allotted to citi 
spend on streets can properly be 
“diversion” is a moot question. 1 
who streets pay gas 

Heretofore, gas tax moneys hav« 
used mainly to build primary stat 


miles per year, tl 


of 


Diversion 
Maryland ( 
($1,069,+ 


use city 
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‘““RIDE ON THAT THING... 
UPON MY SOUL, NO!*’ 


16588 ae 


The aged John Randolph of Virginia, famous American statesman and Minister to Russia, refused to ride on the early 
horse-drawn railroad. He was suspicious and distrustful of the new-fangled contraption that went 13 miles in 65 minutes. 


cd 
WV" SMILE at John Randolph’s fears because today 


we do not question the reliability of our railroads. 
Without railroads the whole aspect of our civilization 
would be changed. We depend upon them for the very 
essentials of life . . . food and shelter and clothing. 
In our dependence upon railroad transportation we 
als. depend upon the General American Tank Car 
Corporation ... the railroads’ foremost aid. Railroads 
throughout the country, engaged upon the serious busi- 
ness of providing for a nation’s needs, know they can 
rely upon General American for special freight cars to 
supplement their service whenever necessary. 

This enables most railroads to operate more economi- 
cally than would be possible if they had to maintain 
their own cars, whose use fluctuates greatly according 
to seasonal demand. Manyrailroads operate only enough 
special cars (such as refrigerator or tank) to take care 
of their daily needs. For large seasonal shipments they 
call upon General American to supply the additional 
carriers. In this way, they eliminate a wasteful 365 


day investment and maintenance in equipment that 
may be used only 30 or 60 days. And General American, 
supplying first one road and then another, keeps its 
flect busy throughout the year. 

And in this way does General American aid these rail- 
roads, which today are the most efficient mode of trans- 
portation man has ever known. In addition to leasing 
cars to railroads and private shippers, General American 
builds every type of railroad freight car. Its diversified 
activity also includes the operation of a large public 
terminal for the handling and storage of bulk liquids 
and the maintenance. of an extensive European freight 
transportation system. Address Continental Illinois Bank 


Building, Chicago, Ill. 


GENERAL AMERICAN TANK CAR CORPORATION 


BUILDERS OF ALL TYPES OF RAILROAD FRFIGHT CARS 
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A Sneeze that cost 


FULTON 
l 


TEMPERATURE 
CONTROL 


Sylphon Automatic Radiator 
Valve for Concealed Radiation 


Sylphon Automatic Radiator 
Valve for Exposed Radiation 


$2,000.00 


Steam Heat out of control. An arid, throat- 
parching, strength-sapping desert blast. The 
windows. A frigid draft, a chill. One sneeze, 
and another. Rabid cold éerms let loose among 
100 employees. Sickness that spread, took on 
more serious complications. Lost time, a dis- 
rupted force, make-shift substitution, expense 
and lost business opportunities to the tune of 
$2,000.00 needlessly wasted. 


This is not an unusual case. You simply have 
never thought about it in these terms. What do 
you spend on “hot house flowers” instead of 
healthy, rugged workers in office and plant 
each winter? More than enough to end such 
expense once for all. Investigate. 


Sylphon Automatic Radiator Valves — simple 
thermostatic units that replace ordinary valves 
on either concealed or exposed radiation — 


throttle steam flow to the radiator according to 


temperature requirements of each room. There 
are no overheated rooms. Windows stay down 
and health stays in. Heat saving means fuel 


saving, as constant, pleasant, efficient room tem- 


peratures are a surety regardless of varying 
weather conditions and room exposures. 


Write for Bulletin X W-518, or better yet, avail 
yourself of a special 30-day trial offer and 
have your private office Sylphon - equipped. 
Then you will really be able to judge the merits 
of this outstanding heating 


FULTON SYLPHON (0. 


European Representatives, Crosby Valve and Eng. Co., 

Led., 41-2 Foley St., London, W. L., Eng.; Canadian 

Representatives, Darling Bros., Led., 140 Prince St., 
Montreal, Quebec, Canada 


Representatives in All Principal Cities in U. S. A. 


improvement. 








interstate highways. The trend 
next few years, now that so ; 
the main through highways a: 
will be toward further use 
money for city streets and for s 
country highways. 

Compared to total revenues 
diversions to date have not 
large, due to vigorous 0; 
backed by public opinion. . 

Generally, the bootleggers ar 
ahead of the legislators; evasio: 
more than diversion. The fight 
it goes vigorously on 


Wabash Knocks Props 
From Fifth System 


FORSAKEN by its bankers and ti 
sylvania Railroad, which contr 
its stock, the hard-hit Wabash 
clared insolvent and went into 
of receivers this week. This mar 
second receivership for this 1 
other having been in 1915, and t 
important railroad failure in the 
depression. 

The receivership puts the Wab 
ice until the Interstate Commerc: 
mission chooses definitely betw 
4- or 5-system plan of railroad 
solidation in the East. 

Under the 4-system plan the \ 
would go to the Pennsylvania 
commission’s consolidation plan 
ever, links this old Gould propert 
the Seaboard line in a fifth syste: 

Last year the Pennsylvania 
ordered by the L.C.C. to give 
48.9% interest in the Wabash, 
refused and in the spring of thi 
filed suit to set aside the commiss 
order. The case has not yet been | 

Railroad men have never th 
much of the Wabash—Seaboard sc! 
doubted if such a fantastic alig: 
would ever materialize. The failu: 
the Seaboard a year ago and the pr 
bankruptcy seem to confirm their 
ment. It should strengthen the | 
carriers’ consolidation case next Jar 

At all events, Pennsylvania's d« 
that “it should not add to its invest 
in Wabash” puts the L.C.C. in a | 
Whether this was needed to assur 
success of the 4-party scheme is 0} 
question. The commission is not w« 
to the fifth system idea, but it dox 
like dictation. 

Just before Wabash’s bankrupts 
organization known as the Fifth Eu. 
Trunk Line Association was start 
marshal support for the fifth syst 
The casualty this week is likely 
dampen its hopes. 
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RamroaperRs Att—Left to right: Ralph Budd, nominee for the Burlington presidency: 
President Adams of Western Pacific: 
Northern): 


ha nner: 


ing Western Pacific and Great 





{rthur Curtiss 


Frederick E. Williamson. 


Short Lines Know What Happens 


To Small Frogs in a Big Pool 


Their special problem stalks into I.C.C. hearings 


and starts plea for a rescue fund of their own 


PROGENITORS of practically all the great 
trunk line railroad systems and pioneers 
in the development of the country’s 
the short lines have 
fallen upon evil days. Once 7,000 
strong, their number been deci- 
mated by absorption in larger systems 
in’ by abandonment. The haughty 
Pennsylvania represents an aggregation 
of 544 short lines, New York Central 
100, Southern 172, and.so on down a 
ist of the big systems that excludes 
only 5 transcontinental lines, the Union 
Pacific, Central Pacific, Southern Pa- 
ific, Northern Pacific, and Great North- 
rn. Even the latter had its origin in 
nucleus of small roads around Min- 


natural resources, 


has 


neapolis. 
4-Point Program 

Many of the 542 lines that survive 
today are in difficulty, although a ma- 
jority of them are still essential to 
transportation service. Doubtful as to 
the measure of relief they would receive 
trom the rate pooling plan, the short 
nes have drafted a 4-point legislative 
rogram intended to meet their specific 

ds. The most pressing is cash to 
t maturing indebtedness. 
As funds obtained from the 
il, either as loans or gifts, could be 
make up interest 


rate 
plied 


only to 
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charges, the short lines have sought 
President Hoover's support for creation 
by Congress of a revolving loan fund 
available other purposes as well 
The American Short Line Railroad 


Association is now polling its members 


tor 


to determine how large this fund should 
be; $50 millions is a high estimate 

At the time, the 
urge repeal of the 1920 law providing 


same short lines 
for creation of a loan fund by recaptur 
ing one-half of the earnings of any rail 
6% of its property 
value for the relief of the 
short lines when enacted 10 years ago, 
this law has been a boomerang. They 
have contributed a large proportion of 
the $10.7 millions in earnings 
that have been impounded in the U. S 
Treasury. But their earnings fluctuate 
A short line that has earned little or 
nothing, or has actually been abandoned 
since, May in one year turn up a rela- 
tively tremendous income by hauling 


in excess of 
Intended 


road 


excess 


the sand, gravel, and cement used in 
the construction of a parallel highway 

The L.C.C. hearing Nov 
railway executives’ alternative plan for 


28 on the 


applying rate increases and distributing 
the proceeds as loans to needy roads 
turned to a large extent on how the 
lines fit into the Com 


short scheme 


James. railroad financier (he 
president-elect of 


Venu York 


connect 


Ellery 


drove 


lame s 
the spih 


Central 


lines to rais 

roads in end-to-end 
so doing 
The 1. 


s not have th 


them from 
not reassuring 
hand, do 
pel the industry lines 
Insistence by the rail 
loans made through th« 
Corp. be secured by the 
available met with rem¢ 
the free-thinking memb«x 


mission. He argued that 


put up collateral may n¢ 
purposes 
“Only Way Out” 
Alfred P. Thom 
Association olf 
that 


that a vote 


doughty couns | tor 
Railway 


the 


the Executives 
, 


claimed loans are only 
lispose of revenuc 


Way 


out” to « 
rate imcreases as a gilt 


to other carriers would ren 


of directors personally liable to object 


derived from 


ler the board 
ing stockholders, who have the power 
the 
obstructing the 


Nowhere, he 


given the right to engage in eleen 


to throw issue into court. thus 


commission s purpos 


said are the railroads 


OS) 


nary undertakings: the commission, h 


ethod 


argued, should not let the m 
affording financial relief stand in 


way when another will serve that 


as to | gality 


not raise any doubt 


The railway executives may hav 


ceeded in convincing a majority of 


commission that the gift plan is 


practical but it was plainly evident 


it will not swallow whole th 


native upon which th rai 


I 


reached partial agreement 


ness of the carriers’ position 








ae ane 
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, . . Th . . 
On THE Resut_pinc Line—Northern Pacific will spend $4 1-2 millions on 
rebuilding freight cars to provide work and take advantage of lou 


material costs. 


inability to present to the 
commission a plan that has the un- 
qualified endorsement of all roads. 
Said Mr. Thom: “We think there is 
hope in this proposal and that enough 
will come in: to make it workable.” 
There is no hope if the commission 
under the 


admitted 


insists that roads which cut 


increased rates must pay into the pool 


Here are stock cars on the “reassembly line” at St. Paul 


the full amount of the increase for 
which the traffic affected is earmarked 
J. M. Souby, Union Pacific vice-presi- 
dent, declared that some reductions are 
inevitable to bring rates down to what 
the traffic will bear. He suggested that 
if the commission desires a guarantee 
of good faith, it pass upon all pro- 
posed decreases. 


Railroad Men See New Era Dawn 


In Cooperation to Boost Travel 


FINDING cooperation better than exces- 
sive competition, all the railroads in 
Trunk Line and Central Passenger Asso- 
ciation territories have decided upon a 
joint advertising campaign to promote 
travel over the Christmas holidays. Un- 
usually low rates will be offered between 
all points, good from Dec. 23 to Jan. 4. 
Not only does the projected plan 
mark the first concerted effort of rail- 
roads to create traffic on a basis which 
minimizes competition, but it may be 
the forerunner of a far more important 
cooperative agreement. If the results 
in the holiday period justify it, all 
Eastern and Western railroads are ex- 
pected to join hands in advertising 
Western summer travel by rail. The 
present plan contemplates widespread 
exploitation of the percentage reductions 
in rates, with the names of the railroads 
signed at the bottom of the copy. 


18 


To experienced officials this looks 
like the dawn of a new era in rail 
passenger sales-promotion. Some have 
sought for years to launch such a pro 
gram but have been blocked by the un- 
willingness of others to subdue the com- 
petitive urge. Now, the railroads plan 
to pursue both competitive and coopera- 
tive advertising at the same time—the 
latter, to build up a desire to purchase 
the railroads’ product, transportation, 
while the former will still be employed 
to stress individual claims. 

Taking a leaf from the book of the 
steamship lines, and recognizing that 
bargain rates must be made to attract 
patronage, the railroads may go even 
lower than the $125 round-trip rate 
quoted from New York to California 
or the Northwest last summer. Further 
more, opening up of the Great 
Northern—Western Pacific extension 


connecting California and 
route competitive 


new 


Ore, 


with S 


Pacific’s Shasta Route has move 


continental 
extra 


levied on 


officials 


$18 over 


passe ngers 


Sout 


to eliminat 


hern rout 


enteri 


Francisco via the Northwest (B]i 


14°31 ) 
mer’s 


which 
tourists 


will 


to tra 


permit next 


vel bet \ 


Francisco—Los Angeles and Pi 


Seattle at 


If plans go through, the Pull: 
will contribute its share 
cut and is planning a 


berth 


lower 


no extra 


ri 


CO 


ite on 


st. 


to the 
$65 rr 


T 
an Alli-t 


Western trip—against a normal $ 


With 


mumerous iW 


nportant ¢ 


tions scheduled on the Coast next 
mer, notably the Olympic Games 
Angeles and the Shrine Conclay 
Francisco, the railroads look for 


a real impetus to travel throug 


rates, cooperative advertising 


Canadian Decision Hits 


Rail Wage Defense 


THI 


railway wage 1 


ssuc Was 


i 


forward this week by the Canadian ‘ 


ciliation 
10% 
& North 


Board's 


reduction 


Western’s call 


im We 


recommendation 


ives and Cl 


its 


on 


employees to accept a voluntary 


15% 


The 


Canadian decision may w 


labor resistance to wage cuts soug 
United States, 


railroads in 


the 


way employecs in both countries | 


to the same 


the conciliation board 


MacDonnell 
railroad 


favored wage reduction; the 
Hemmeon, 


J. G 


un 


and 


1ons 
] 


Isa 


companies’ 


unions, Of posed it 


If the 


Canadian 1 


Two memb 
Chairman | 


Pitblado 


AL 

re pre sent 
third 
re presenting 


inions rejc 


board's findings, which are not bin 
it is probable that negotiations bet 


managements and labor officials wi 


opened in an effort to reach a 


promisc 


Failing 


an 


agree ment 


unions’ only recourse would be to st 
as the Canadian law provides no ! 
machinery for settling wage dis} 


Such a step, however, is consider¢ 


; 


] 


likely. The wage proceedings have | 
friendly throughout 
A 10% wage cut would save t 
Canadian lines a total of about $5 
lions a year, it is estimated. 
The Chicago & North Western's 


cut proposal came unexpectedly 


Or 


carriers had decided to defer action | 


after the 
Chicago Dec 


railway 


Ss 


ul 


rHE 


won meeting 
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Dougles 
County 
Home 
Omehe 
Nebraska. 
John 
Latenser 
& Son 
Architects 
Naico 

V itritile 
furnished 
by Cootes 
Mis. Co., 
Kenses 
City, Mo. 


ALL OVER THE NATION 


t 


{ 


VITRITILE 
SAVES: SERVES > PERPETUATES 


Avpoep to the general advantages of fire-safety, permanence, 
SsSS=_, 


ease of laying and artistic possibilities coming from the range of lovely shades and colors, Natco Vitritile {| | of- 


~ _ 


fers specific and unique advantages that have led to its use in an immense variety of applications, all over the nation. Hospitals 


ll. [ HE, “a 


\ 
me % we 


, and food industries in general use it because of its case of cleaning. 


use it because of its resistance to chemicals and corrosion. —r 
es 


4 use it because oil, grease, and dirt do not harm it, can be easily removed e . The 
5 moe h\ 


r= 


a ta 
list could be expanded almost indefinitely; for Natco Vitritile, with universal appeal, has almost universal application. 


Apply the formule—cost plus maintenance divided by service —and Natco Vitritile offers 
economies that amare prospective users. The Booklet, “The Present Dollar’ discusses build- 
ing ec ies and ics in @ thought-provoking wey. May we send you « copy? 


NATIONAL 
FIREPROOFING 
CORPORATION _ 


General Offices: Fulton Bidg., Pittsburgh, Pe. Branch Offices: New York, Chanin Bidg.; Chicago, 
Builders . Philadelphia, Architects Bidg.; Boston, Textile Bidg.,; Washington, D. C., National 
Press Bidg., ingham, Ale., Martin Bidg. in Canada: National Fire Proofing Compeny, of 
Canada, Ltd., Toronto, Ont. 


The largest concer in the world ut ing « plete line of Structural Clay Tile and 
Underground Clay Conduit. 
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Wants Employment Reserves 
‘To Stabilize Workers’ Income 





the income of stable workers during 





A COMPREHENSIVE plan for employment 






| stabilization in individual companies pression; (2) enable companies 
|which is effective, economical, and seasonal work to maintain their 
bills for seasonal workers at 60°; 


| widely applicable, was described for the 
, | American Society of Mechanical Engi- 

|meers, in meeting in New York this 
| week, by James W. Hook, president 
|The Geometric Tool Co., New Haven. 






the amount paid during the prev 
year; (3) pay dismissal compensat 







to stable workers who are forced out 





employment through circumstances 
















Sunlamp illustrated, Mode/ 
C Ceiling ope. $59.50. Other 
models for bome use, $26.50 


Take a 
Sun bath at 


your desk 


with the General Electric 
Office Sunlamp Big 









No matter how busy you are . . . no matter how 
gloomy and cold the day. .. you can geta glori- 
ous, glowing June sun bath, at any time you 
need it... with a G-E Sunlamp over your desk. 

You know how exhilarated and invigorated 
the ultra-violet rays of June sunshine make 
you feel. You know, too, that winter sunshine 
contains very little of this ultra-violet ray rich- 
ness. But now there is no need to go through 
another sun-starved winter. For the G-E Sun- 
lamp closely approximates the ultra-violet 
richness of June sunshine ...and you can have 
it at any season... day or night... at your desk. 

Home Models, Too 
There are other G-E Sunlamp models . . . for 
ceiling, table, wall and floor, for bedroom, 
living room and bath. All developed by 
General Electric scientists ...all rich in bene- 
ficial ultra-violet . . . all safe to use... all | 
operated from A. C. lighting outlets. 

See your G-E dealer, or send first for a 
copy of our booklet, “Sunshine and Health,” 
which tells more about the benefits of ultra- 
violet. 
































When wiring or re-wiring your home, specify the G-E 
wiring system. It provides adequate outlets conveniently 
controlled and G-E materials throughout. 














GENERAL | 
ELECTRIC 
SUNLAMP 


Merchandise Dept., Section L-2312, 
General Electric Co., Bridgeport, Conn 

Please send me free booklet, ‘Sunshine and Health,” 
telling all about the benefits of ultra-violet 
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Perhaps its most important feature is 
its recognition of the different types of 
unemployed and of the varying degrees 


|of responsibility which employers have 


toward each. Mr. Hook finds that: 
(1) about 25% of the total unemployed 
are unemployable; (2) about 35% are 
unstable, nomadic workers who fill sea- 
sonal employment gaps but neither de- 
sire nor are able to hold permanent 
jobs; (3) the remaining 40% are 
stable, loyal workers, settled in their 
habits and willing to work. 

Where Responsibility Rests 

Responsibility for the first group rests 
with society as a whole, Mr. Hook says. 
The second group is the mobile part 
of the national labor supply. It is of 
major importance to industry as a whole 
but no single employer can be charged 
with complete responsibility for his 


| share of this class of unemployed. For- 


ward planning of public works offers 


|the best solution for employment of this 
|nomadic group, Mr. Hook believes. 


The third group—the stable workers 
—he finds the direct responsibility of 
individual employers and urges that 


| each employer set up reserves during 


good years to maintain their incomes at 
some fixed proportion of normal during 
prolonged periods of slack work. 
1923-1929 Experience 

In his own company, he has found 
that if 0.75% of the payroll had been 
set aside during 1923 to 1929: in- 
clusive, it would have provided a re- 
serve from which the incomes of all 
stable workers could have been main- 
tained for 52 weeks of short-time work 
at 809% of normal for workers with 
dependents and at 60% of normal 
for those without. While these figures 
might vary for other plants, Mr. Hook 
is convinced that, under no reasonable 
circumstances, should reserve payments 
be particularly burdensome to any well- 
managed concern. He adds that the 
returns in improved employee morale 
would more than offset the expense. 

The employment reserve should do 4 
things, Mr. Hook says: (1) augment 










yond their control; (4) pay pren 
on group life insurance for all st 
workers. 
Wants Cooperation 
Recognizing the need for widesp: 
application of such a plan throug! 
any competitive group to avoid pen 


ing those who adopt it early, Mr. H 
| 


1OOk 


suggests that cooperative action 
toward general adoption of em; 
ment reserves might be 
through the U. S. Department of ( 
merce in a manner similar to that 
cessfully used in simplification activit 
Although uniform plans should 
adopted for any competitive group 
tralization of reserve funds should 
avoided, Mr. Hook believes, in order 


provide more incentive to indivi 


cona 


employers to stabilize employment 
that their own reserves might be 
to the cr 


also prevent 


ered, and 
stringencies which might result in tir 
of depression should a single, large 
serve fund be liquidated in order 
make payments to employees. 

Mr. Hook is strongly opposed to g 
if it should 


ernmental action but, 


come necessary to bring about univer 


adoption of — stabilization meas 
prefers it to take the direction 
legalized and_ standardized _ reset 
which would force industry to set 


own house in order. He believes, 

ticularly, that standardized reserve 
counting and uniform costing met! 
throughout a competitive group wo 


go far to eliminate the difficultics 
price-cutting and other competit 


methods demoralizing to industry. 


Biggest Relief Fund 
May Not Be Big Enough 


CONTRIBUTIONS relief 
pouring in faster and in greater amou: 
than ever before but many critics w 
should be still doubt t! 
they will meet the severe needs of 


to funds 


competent 


winter. 
The Association of Community Ches 
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yuncils reports 130 chest campaigns 
pleted totaling $50 millions—15% 
e comparable 1930 figures. About | 
campaigns are still to be completed ; 
not raise the total above $150 mil- 

Communities without chests vi 
$100 millions, making total private 

ads $300 millions. 

Only about 40% of community funds | 

normally used for unemployment 

ef. so that less than $200 millions 

be available. If the normal ratio 

vails of 759 public funds to 25% | 

private subscriptions for relief, public 

appropriations will leave the total under | 
$800 millions. 

The American Federation of Labor 
estimates 6 millions unemployed now | 
ind 74 millions in January. Loss of 
income for these unemployed persons 
luring 1931 will total $12 billions 
That is why the federation and numer- 
ous social and welfare workers seriously 
question whether $800 millions is ade- | 
ate relief. 

The recent optimistic report of Mr 
Gifford to the President that virtually 
ill states and communities are laying 
plans for meeting relief problems has 
been severely criticized on the ground 
that planning for relief and providing 
for relief are different things; that 
many communities have no definite in 
formation regarding the extent of un- | 
employment; are planning inadequate 
measures. 


Jobless in New York 
To Compile Directory 


DEVELOPMENT of new unemployment | 
relief measures grows apace throughout | 
the country as approaching winter em- 
phasizes the urgent needs of jobless | 
workers and their families. 

The Wisconsin Manufacturers’ Asso- 
ciation declared, 207 to 2, in favor of 
i voluntary unemployment reserve fund; | 
will engage an expert to formulate such 
a plan for adoption by members. Action | 
was precipitated, it is reported, by fear | 
that the special legislative session called | 
by Governor LaFollette otherwise would | 
idopt compulsory insurance measures. 

Some 100,000 full working days of 
employment will be given New York 
City’s jobless in the compilation of a 
directory of the greater city under the 
lirection of R. L. Polk & Co. The 
Emergency Unemployment Relief Com- 
mittee will organize the work; expects 
to obtain additional relief funds from 
idvertising revetiues from the proposed 
publication. New York has no city 
directory now. 
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SPEEDING P RODUCTION 


ON A 200 YARD 
STRAIGHTAWAY 


The Starrett Lehigh Building of- 
fers you ample space to take the 
kinks out of your production lines 
—by providing assembly lines up 
to 200 yards long on a real 
straight-line basis. 


Thus you can eliminate much of 
the expensive handling from one 
floor to another and from one 
machine to another. Speed is na- 
turally greater on the straight- 
away and the speed of production 
is still further increased by the 
33% to 50% more light, made 
possible by special cantilever con- 
struction. 


This building offers you many ad- 
ditional features. See it if possible 
—or write for illustrated booklet. 
Starrett Lehigh Building, Inc., 
Empire State Building, New York 
City. 
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WHAT THIS BUILDING 
GIVES YOU: 
All the usual facilities for 


manufacturing and 
distributing 
PLUS 
1. Freight terminal on ground floor. 
2. Truck elevators and truck pits. 
3. 33% to 50% more daylight. 
1. 600' of straight line stednetion. 


Additienal 
Important Features 


Floors of 124,000 square feet each. 
Floors from 52,000square feet to 76,000. 
A few will be sub-divided to suit ten- 
ants. Floor capacity: 150-250 Ibs. per 
square foot. Construction assures low - 
est insurance rates. Motor truck eleva- 
tors 10’ x 30', 30,000 Ibs. capacity. 
Doctor, nurse and hospital all day 
service. Restaurant, newsstand, tele- 
graph office, barber shop in building. 





























STARRETT LEHIGH BUILDING 
26th to 27th Sts., 11th to 13th Aves. 


Now Ready for Occupancy 
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1. Most buildings end here 

2. We added 8% feet of extra space for 
extra light 

3. Line up your machines — without a 
break— directly behind the 600 feet 
of glass 





STARRETT LEHIGH 
BUILDING 


For Manufacturing, Distributing, Offices and Display 








To make today’s SY 
business paper 
advertising work 


Concentrate in a few good advertis- 
ing media and use them adequately. 


The best way to be heard in a gale is 
to shout. Scatteration of advertising 
effort in a large number of publica- 
tions with small space in each usually 
means waste and ineffective adver- 
tising. Many people are reached but 
few are impressed. 


This and other 
guides to advertis- M R A } I i L 
ing effectiveness C 7 


are contained in 


our booklet, “In- New York - Boston - Philadelphia - Washington - Greenville 


dustrial Advertis- 

i y ” We Business men, industrialists and en- Radio Retailing Electrical World 
— At Work.” We gineers—600,000 of them—regularly Electronics Electrical Merchand 
will gladlysend you ond the McGraw - Hill Publications. Booed ladestries Electrical West we 
ac > ore than 3,000,000 use McGraw-Hill Chemical &Metallurgical he 
~~ a So books and magazines in their business. Engineering Power sts 
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American Machinist 
*toduct Engineering 


togineering News-Record 
“estrucuon Methods 
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job 


how about your advertising? 


The heads of American business are wintering at their desks this season. 
“Absent treatment” won't produce profits today. So these executives have 


rolled up their sleeves and are hard at work. 


This makes an opportunity for those who sell to business and industry. To- 
day the men who hold the purse-strings are ‘‘at home” to your sales efforts. 
They’re busy looking for ways to cut costs and increase sales. They're taking 
stock of their plants, their methods, their equipment. They're ready to listen 


to suggestions that will help turn red ink into black. 


If your product can help, tell them about it. Tell them by advertising in the 
publications that interest them most; the business papers through which 


these men are searching for ideas on how to cure their business ills. 


Business paper advertising offers a direct route to your prospects. By elim- 
inating waste circulation, it helps every advertising dollar bring home its 


full quota of sales. 


McGraw-Hill Publications reach 600,000 paid subscribers—every one a 
business man, industrialist, or engineer. Here are the logical media for the 


effective, economical campaigns that today’s conditions demand. 


* 


Chicago St.Louis - SanFrancisco - Los Angeles London 


Engineering and Min ing Journal Electric Railway Journal Factory and Industrial Managemery 
Engineering and Mining World Bus Transportation Maintenance Engineering 

E Aviati 

Metal and Mineral Markets — The Business Week 

Coal Age Textile World System 





ctlorts and cooperative 


Farm Board Will Survive Crities (200 co ee sa 


the half billion dollar revo! 


Of Its Huge Losses, Big Salaries << 9! Son 


Cost of the experiment so far is $350 millions, 


Stone's testimony and his 
port put up an appealing an 
gether unimpressive defens 


but defenders say it was worth while expenditure. The paper loss 


Resu.ts of the second year of Farm 
Board efforts to aid agriculture were re- 
vealed last week before the Senate Agri- 
culture Committee, holding hearings on 
modifications of the Agricultural Mar- 
keting Act and further farm legislation 
to be offered Congress. 

Chairman Stone, amid caustic ques- 
tioning of committee members and at- 
tacks on Board policy by outside wit- 
nesses, presented the Board’s second an- 
nual report, offered a frank and modest 
defense of its operations and admitted 
that they had been cursed by hard luck, 
like everyone else during the past year. 
Farm organization leaders stood by fairly 
solidly in support of the Board and 
opened their expected demand for its 
strengthening by the equalization fee or 
debenture plan. 

Farm Board critics found ample am- 
munition for attack in the financial re- 
sults of the Board’s stabilization efforts, 
fairly fully exposed in its report and in 
supplementary statements by Stone. On 
their face, the figures show that, unless 
wheat and cotton prices rise rather 
sharply and soon, the Board will be 
practically busted by its futile effort to 
check the decline beginning in the fall 
of 1930. It is out of the stabilization 
business for good, and must soon be out 
of the co-op banking business, unless it 
gets more money from Congress, which 
is most unlikely; yet it may need some to 
meet its obligations. 

Wheat Cost $1.17 

The Board, through its stabilization 
corporations, had on its hands Nov. 1, 
189,656,187 bushels of wheat which 
cost it, up to that time, on the average 
$1.17 a bushel, or $222 millions; of 
cotton, 1,310,789 bales at an average 
cost, with carrying charges, of about 18¢ 
a pound, or $120 millions; a total in- 
vestment in these two products of $342 
millions. Its chief other ‘‘asset’’ was a 
total of outstanding loans to co-ops 
amounting to $109 millions on June 30. 
In addition it had about $2 millions of 
uncollectible notes and uncollected in- 
terest due from co-ops. The total of all 
these items alone, disregarding invest- 
ments in wool and grape stabilization, is 
$453 millions out of the $500 millions 
the Board got from the Treasury. This 
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depreciation of the wheat 

leaves a surplus of less than $50 mil holdings—about $178 on 
lions with which to continue business. course make no worse showin; 

The wheat and cotton holdings, as- investment accounts of most | 
suming they could be sold at current other institutions and can be | 
market prices, are worth about $100 hard luck. The stabilization « 
millions for the wheat and $44 millions were undertaken, Stone says 
for the cotton, or $144 millions. If the rural banks and business con 
outstanding collectible co-op loans are might otherwise have collaps 
taken at their face value, and the work- Had Some Effect 
ing surplus of $50 millions is assumed, The Board report attempts 
the current assets of the Board amount that they did have some 
to about $303 millions. Against this it cushioning the decline in 
had on June 30 liabilities amounting to prices, especially in wheat, 
about $158 millions, made up of bank kept on the average 10¢ 
borrowings by the stabilization corpora- Liverpool world price from N 
tions of $88 millions for wheat and 1930 on, whereas normally t! 
$33 millions for cotton and commit- City price is about 25¢ under | 
ments of nearly $28 millions to co- The complaint that this only cl 
operatives for further loans. Net assets ports and left the U. S. h 
resulting from two years’ stabilization world surplus is met by the 


“FRANK AND Mopest”—James C. Stone, chairman, explained Far: 
policies simply and fully to the Senate Agriculture Committee « 
Charles L. McNary (right) is chairman. Standing is Carl 
member of the Board representing the cotton-growers 
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sales of wheat and flour 
as good showing as could be 
face of a world-wide depres- | 
es, the Board did something | 
flour exports by selling 
illers at the world price. 
| the Board can’t prove it, 
that mo one can accurately | 
net cost, it does make a 
case for the contention that 
ition efforts were of some 
farmers. They did help to 
situation easier, but nothing 
offset its effects. 
\ Confirmed Skeptic 
theless, the Board has emerged 





| skeptic about stabilization. | 

t ‘stabilization operations can 

ntain prices continuously. So 

irpluses continue to pile up, 

easures can only temporarily 

heir effects. . . . For a limited 

xl they can shield producers from 

pressing effects of a surplus and 

give them an opportunity to 

tart the necessary adjustments in pro- 

tion. If they were accompanied by 

vigorous changes in production, the sur- 

is situation could be corrected with- 

it subjecting producers to extremely 
prices 

But on voluntary production control 
the Board is also pessimistic as a result 
of its experience. It “has attempted 
through education and publicity to bring 
about desirable changes in production. 
To date, however, farmers have not 
made sufhcient response to the appeals.” 

Not So Candid Here 

The Board therefore rests its case for 
ontinuation upon its work outside the 
infortunate experiment in stabilization 
ind production control propaganda. It 
presents an impressive picture of the 
scope of its many-sided efforts to speed 
ip and strengthen the cooperative or- 
ganization of agriculture, but it is some- 
what less candid about some aspects of 
this than it is about its stabilization 
erations, and does not expose some 
of the seamy sides of cooperative poli- 
tics. It makes some fundamental and 
constructive suggestions for the practical | 
development of a national land utiliza- 
tion policy, and is obviously anxious to 
‘urn its attention to long-term problems 
t agricultural planning. 

Whether it will be allowed by Con- 
gress to content itself with its essential 
functions as a guiding and planning 
agency for agriculture remains to be seen. 
The political farm, organizations will try 
to tack some form of subsidy scheme— 
the equalization fee or debenture plan— 


“ 





to its functions, but will probably fail. 
There is almost no chance that the 
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PARTITIONS CAN, AND SHOULD 
BE, AS MOVABLE AS FURNITURE 








This careful study of office 

layout and planning may be 

of great value to you. Copy 
mailed free on request. 


HEN changes must be made in office 
layout —as they inevitably must — the 
bulk of the cost usually lies in the destruc- 


tion and re-erection of partitions. 


This cost is no longer necessary. Your par- 
titions can and should be as movable as your 


furniture. 


Hauserman Stee! Partitions offer you this 
advantage. Their beauty of design and finish, 
and their movability and long life recommend 
them as an extremely sound and permanent 


investment. 


A copy of “Office Planning Studies,"a care- 
fully prepared and illustrated 40-page book, 
illustrating the economical use of floor-space 


will be gladly mailed on request. 


THE E. F. HAUSERMAN CO, 


Organized for Service Nationally 
6913 GRANT AVENUE . . CLEVELAND, OHIO 


Factory Directed Planning and Erection 
Service from these 14 Factory Branches 


Newark Kansas City Cincinnati 
Philadelphia Chicago St. Louis 
Buffalo Pittsburgh Cleveland 
Boston Detroit New York 
Washington, D. C. Albany, N.Y. 


HAUSERMAN wovasie 
sr. PARTITIONS 
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Board itself will be scrapped. The co 
operative organizations are solidly back 
of it in principle, and are potentially 
a powerful political machine made up 
of 105 associations with over a million 
members which have participated di- 
rectly or indirectly in Farm Board loans. 
The real fight over Farm Board policies 

if any—is likely to center in its func- 
tion as a co-op banker. 

The large salaries paid to some offi- 


cials of its subsidiary corporations 
$75,000 to Mr. Creekmore of the 
Cotton Cooperative Association, and 
$50,000 to Mr. Milnor of the Farmers 
National Grain Corp., with $20,000 to 
the general counsel of the Board, 
aroused some cynicism among the 
senators and may make ammunition for 
Board enemies in the coming session 
But fundamental changes in Farm Board 
functions seem unlikely. 


Bankers, Not Legislators, 
Will Cut Cotton Acreage 


INDICATIONS point to a substantial re- 
duction in the 1932 cotton crop. This 
will be due more to the unwillingness 
and inability of bankers to finance a 
large crop than to the efforts to reduce 
the crop by law. Adherence to any cot- 
ton plan that contemplates a compulsory 
reduction of acreage is not regarded as 
practical because of the difficulty of 
enforcement. 

A census showing the amount of cot- 
ton grown this year is essential to any 
percentage reduction plan but no prep- 
aration for such a census has been made. 
Many fields used for cotton this year 
already have been ploughed under. To 
take the census and to check up on the 
acreage would require an army of em- 
The relish neither the 
involved nor the unpleasant 
dealing with those who will 


ployees. states 
expense 
task of 
insist on planting as they please. 
Think South Aroused 
The Federal Farm Board thinks great 
good has resulted. Its members do not 
expect any particular schedule to be 
followed in planting but they do believe 
the South is aroused as never before to 
the need of keeping production more 
Hereto- 
fore, most of the merchants and bankers 
who advance money or supplies to 
farmers have insisted that their efforts 
be concentrated on the cash crop. As a 
result of drouth loans, the small farmer 
learned the advantages of raising 
This practice 


nearly in step with demand, 


has 
his own food and feed 
has been permanently implanted. Even 
the local and bankers are 
likely to encourage it in the future. 
That alone will take many acres out of 
cotton. 

The agreement of Southern bankers 
to withhold enough financial support to 
require a reduction of at least one-fourth 
in the 1932 crop is expected to be more 
effective than will be any action taken by 


merchants 
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the legislatures. That agreement was 
made with the understanding that the 
Farm Board will hold its 1,300,000 
bales of cotton for another year if the 
acreage is shown by the planting report, 
to be issued July 8, 1932, to have been 
“substantially” reduced. 

All of the cotton-producing states, 
except Alabama, have indicated their 


intention of following th 
in principle. In effect that ; 
for a reduction of 50% in 
Louisiana and South Carolir 
only states to adopt no-1 
The advantage of that plan 
with which it could be ent 
aroused an opposition that 
broken down. The no-crop 
have disrupted the financial 
ness structure of the Sout! 
have created a stupendous 
ment problem. 

The 1931 cotton crop 
16,903,000 bales, 
889,000 acres. 


was 


grow 


Bootlegger May Yet Suppl 
Mince Pie, Plum Pudding 


Foop and candy makers arc 
turbed by the decision of | 
henry of Federal District ( 
Springfield, Ill., in which he 
right of the U. S. Comm 
Industrial Alcohol to issu 
bakers and others for the us« 


& 


a. eee. 3 


as Z - 


Underwood 4 


“Cut Cotton Acreace”—Bernard M. Baruch (center), conferrin: 
Governor Blackwood of South Carolina (left) and Senator Smith, 
for “prompt and unified acreage reduction as an emergency exp 
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This is the first adverse decision from 
* court since prohibition went 
t. Heretofore, manufacturers 
ring liquor for their products, who 
re using it before prohibition, have 

| its use under permits. 
ndustry sees no justice in the 
but rather the start of a drive 
rderline liquor uses instigated 
Missouri decision banning the 
ale of Vine-Glow, popular home-made 
product. Food technicians point 
t no one could possibly get 
n mince pie or plum pudding; 
ooking the alcohol content of 
juors used is dissipated, leaving 

the characteristic flavor. 

udge Fitzhenry dropped another 
bomb when he pointed out that use of 


liquor under a permit is no defense 
for a prosecution for violation of the] 

. . ° | 
prohibition laws. This immediately || 


the quality if not the output of 
nince pies and plum pudding on the 
very eve of Christmas and New Year 


feasts 


Teeth and Appendices 


Removed on Instalment 


PREFERRED SERVICE Corp. has been or- 
ganized in Detroit as a holding com- 
pany to form and hold interests in local 
finance companies which will specialize 
in financing fees of medical and dental 
patients. The man who hasn't money 
for professional services can borrow the 
full amount of the fee and pay it off in 
instalments running over a year’s time, 
at 6% interest. Other earnings of the 
corporation are to be derived from serv- 
ice fees paid by doctors, whose fees 
thereby are expedited and assured. The 
project is approved by the Wayne 
County (Michigan) Medical Society and 
Detroit District Dental Society. Most 
of the corporation's stock is being sub- 
scribed by professional men. 


Small-Unit Industries 


Signal for an Upturn 


“As a result of our investigations, we 
have established that in most areas 
served by our system, small-unit indus- 
tries are using more energy than last 
year. This gain appears to he more 
pronounced on the Atlantic seaboard 
ind other regions where industries mak- 
ing consumption goods, such as textiles, 
foods and shoes, are important.” 
Reporter: Martin J. Insull, presi- 
it of the Middle West Utilities Co. 
Investigations”: Surveys just com- 

















THE GOOD DIE YOUNG? 


Manufacturer X made a fan-operated unit 
heater that pushed heat-treated air into every 
nook and corner of chilly factories. His heaters 
were good—but they died young. Some of them 
gave up the ghost in less than a month. The 
trouble lay in the motor. Bathed in arid heat, 
the brushes dried and crumbled; the lubricat- 
ing system went Sahara. But we designed a 
brushless motor, and with it a lubricating 
system that stood heat like a horned toad. 
They licked the job, and gave those heaters 
a real life span. ... Have you a motor problem? 


If you have a problem in electrical-motored ma- 
chinery, come to Robbins & Myers. We offer you 
the facilities of 33 years’ precision manufacture 
in designing, building and applying electric 


motors, generators, fans and electrical appliances 


Robbins & Myers, Inc 


Springfield, Ohio Brantford, Ontario 


FANS, MOTORS, HAND AND ELECTRIC HOISTS AND CRANES 
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Consult the Acme 
containér clinic 
for economy sug- 
gestions covering 
all types of pack- 
aging without 


obligation to you. 


A CLINIC THAT SAVED 
OVER $7,500 A YEAR... 


“X” Company wished to 
improve their shipping con- 
tainer and if possible reduce 
cost. Acme engineers sug- 
gested redesigning and the 
use of Acme Nailless Band. 
As a result, both objects were 
achieved. The new container 
was lighter, stronger, less 
bulky, more easily handled, 
and saved over $7,500 in a 
single year in material costs. 
In addition, there was a 


marked reduction in freight 
charges. . . . Acme Nailless 
Band is invaluable for all 
kinds of baling, bundling and 
tying jobs. With Acme tools, 
this strong steel strapping can 
be applied almost as readily 
as gummed paper. ... Let 
us send you new illustrated 
booklet showing Acme at 
work—doing a better job and 
saving money for manufac- 
turers in all lines of business. 


ACME STEEL COMPANY 


General Offices: 2832-40 ArcherAve., Chicago 





Branches and Sales Offices in Principal Cities 
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pleted by operating execut 
31 states, extending from 
Texas, from Florida to Nor 
that are embraced in the M 
Utilities System. 

Significant? “It is comr 
edge that heretofore revival | 
has always made substanti 


before it has been 
reason is that revival almos 
comes first in small-unit 


and usually in industries cat 


recogni, 


retail consumer. But convent 


ness statistics embrace only { 


larger corporations, the bas 

. contribute most of th 
tistical data 
the state of business are bas 


upon w hich 


New Process Aims at 
Wider Use for Ramie 


ANOTHER 
cheaply enough to make it 


attempt to pre} 


cially available for its many 
uses has been completed by | 
Fibre Corp., New York 
process, developed by Dr. § 
Eveland, offers, according 

chemical and _ textile 
promise of success than any 

veloped (BW —Octs’29) 

Most textile men, however, a 
ther developments before git 
proval. For many years a met! 
doing cheaply by mechanical an 


lone 


expe rts 


cal processes what is now <« 
by hand in China, has been sought 
out success; dollar 
been lost in abortive development 


millions of 


Most encouraging report on t 
process comes from Proctor & S 
Inc., 100-year-old Philadelphia 
machinery makers, who have bee: 
ing ramie yarn for 20 years and 
the new product is the first wl 
strength, uniformity, and durabilit 
neither deteriorates nor cracks 

Universal Fibre reports that t 
ramie, as yarn, will make as fin 
like fabrics as flax; as pulp, will 
paper of unusual strength; that 
high in alpha-cellulose used in 
lacquer and other nitro-cellulos: 
ucts; that it can be substituted f 
ton in asbestos brake lining, in ' 
manufacture, and for various 
purposes. 

Ramie 
strongest 
has been 
ancient Egyptians used it for wt 
mummies. It is native to China 
and the East, but can be raised 


is the oldest and on 
vegetable fibers know 
used since pre-historic | 
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imate Where cotton thrives. In the 
al *t has been used chiefly as an adul- 
rerant of wool and linen; its principal 
. is in the manufacture of fabrics 
mantles. 

H. Dewey, U. S. Department 
iculture, and a leading world 


“New Conception” of Land Use 
Demands That Pioneering Pay 


rue federal government, like the oil 
conception” of land matters. It is get- 
ting behind action to block new home- 
steading and reclamation projects “‘un- 
| justified by the agzicultural needs of 
the nation.” Translation of that prin- 
nle into law will mark the end of the 
pioneering era in America. 
At a 3-day conference on land util- 
zation in Chicago, called by Secretary 
Hyde in connection with a meeting of 
the association of land-grant colleges 
ind universities, Nov. 19-21, steps of 
far-reaching importance were proposed. 
In the fact that the conference was 
alled on short notice is seen indication 
that the Administration wants to get 
something concrete under way before 
Congress convenes. Secretary Hyde 
stated at the close of the session, “‘Cer- 
iin of the recommendations adopted 
in be put into immediate use.” 
Sold for Taxes 

Tax delinquency and acute agricul- 
tural distress are the immediate urges 
to action. Land is coming back into 
government ownership so rapidly that 
something has to be done about it. 
In Florida, for example, more than 
0° of the land was sold to the state 
tor taxes in 1929. 

Setting up “at an early date” of a 
National Land Use Planning Committee 
was authorized. It will have 15 mem- 
bers: 5 from the Department of Agri- 
3 from the Department of the 
from the Federal Farm 
Board; 1 from the Federal Farm Loan 
Board; 5 from the land-grant colleges. 
A National Advisory and Legislative 
Committee on Land Use, made up of 
: larger number of representatives from 
leading farm and business organiza- 
tions, was provided for too. 

Among resolutions passed was one 
which recommended that private land 
‘evelopment enterprises be licensed and 
regulated. This would apply to land 
cevclopment the idea behind the “‘cer- 
ticate of convenience and necessity” 


ilture ; 
Interior: 1 
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authority on plant fibers, believes that 
ramie might well be sold on its own 
merits. Its great strength, which in- 
creases when it is wet, its resistance to 
deterioration, and other advantages 
would make it an important textile ma- 
terial could it be prepared cheaply 


already in effect in the field of trans 
portation and public utilities. 

The hand of the government is scen 
in the fact that resolutions adopted are 
along the line of the 10-point program 
for dealing with abandoned marginal 
lands, previously worked out by Dr 
L. C. Gray, in charge of the division 
of land economics of the Department 
of Agriculture. These 10 points in 
clude: Readjustment of the tax burden 
and methods of taxation to conform to 
uses for which land is adapted and to 
tax-bearing ability of each class of land; 
encouragement of the evacuation 
sparsely settled areas; zoning against 
resettlement of submarginal lands that 
have been abandoned; discontinuance 
of attempts to sell tax delinquent lands 


ot 





unsuited to private utilization; consoli 
dation of areas acquired by tax delin 
quency either by exchange or purchase ; 
regrouping of units of local govern 
ment. 

To do this will take years, Dr. Gray | 
admitted. A few states, however, hav 
taken first steps. A federal | 
program would speed similar action by 
others. 

Fewer Farms, More Acres 

Secretary Hyde sees “more hope of 
success in slamming shut a few doors 
than in recapture of acreage.” Most 
land expansion has taken place in 4 
directions, he points out: drainage, 
irrigation, clearing of forests, and dry 
land farming. “The extent of that ex- 
pansion is not generally recognized,” 
he explains. “There were 84,000 fewer 
farms in 1930 than in 1925, but 15 
million more acres in crops. There are 
both pathos and problems in the fact 
that the 366 million acres planted to 
crops in 1930 were 55 million more 
than in 1909, and larger even than the 
wartime peak of 1919. 

“If we could have prevented the | 
entry of the submarginal portion of | 
those 55 million acres what a different | 
story we could write for American 
agriculture!” 
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Hee is the 


sturdy inside of 


the Anystream 
Self-Cleaning 
Shower Head 





K-3395 
( Pat. Jan. 
2, 1931 
and Nov. 


3, 1931) 


Six plaungers with tapered 
grooves are operated in and 
out by the lever handle 


T gives an invigorating 

needle bath even on low 
water pressures, @ Gives a 
normal or flood shower. 
@ Allows every body to take 
the kind of a shower that 
each likes best. 


Can Never Stop Up! 


An Excellent Christmas Gift! 


Fits all makes and types of 
showers . . Price $13.50. 


Literature describing this re- 
markable head fully can be had 
from your plumber or will be 
sent promptly upon request. 


SPEAKMAN COMPANY 


WILMINCTON. DELAWARE 


SPEAKMAN 


SHOWERS & FIXTURES 
Please send your folder on the Any- 
stream Self-Cleaning Shower Head 
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Rushed into Overproduction, 
Newsprint Crawls to a Merger 


Even with the banks pushing, the industry 


finds obstacles difficult to surmount 


Rumors of gigantic the 
newsprint industry, current for many 
months (BW’—May13'31), are again 
attracting attention following the recent 
formation of a committee of Canadian 
bankers and business men to determine 
the actual possibilities of such a move. 
E. W. Beatty, head of Canadian Pacific 
Railways, is reported to be taking an 
active part in current negotiations. There 
are so many difficulties ahead, however, 
that best informed observers see no im- 
mediate prospects for consummation of 
merger plans. 
Banks Are in Deep 

Chief impetus behind the latest ac- 
tivity comes from banks which, during 
the last year or have become 
heavily involved in the industry and are 
becoming a bit worried as to how and 
when they can get out. A compilation 
by The Financial Post, Toronto, esti- 
mates that during 1930 banks loaned 11 
major Canadian newsprint companies 
(not including International Paper Co.) 
nearly $40 millions. Continued absence 
of profits, the recent receivership of 
Minnesota & Ontario Paper Co., the 
reorganization of Canada Power & Paper 
Co. whereby capital charges were re- 
duced about 50% and its bond interest 
payments postponed until 1936, have 
not increased bankers’ confidence that 
the industry will work itself out. 

Its troubles are like those of many 
other industries: they arise chiefly from 
excess capacity. Recovering from the 
1921 slump, newsprint mills were op- 
erating at or near capacity by 1926 with 
prices which assured profits to nearly 
every mill whether efficiently operated 
or not. It was a fertile field for pro- 
moters and rushed in, built new 
plants. Meanwn:le, provincial govern- 
ments auctioned off huge tracts of forest 
land on condition that pulp and paper 
mills be built and placed in operation 
at once. 

Capacity, 4.7; Output, 3.8 

Result is that total newsprint capacity 
of Canadian mills is over twice 
that of 1926—4.7 million tons a year 
compared with a total output in 1930 
a reasonably good newsprint year—of 
3.8 million tons. 

The usual competitive turmoil follow- 


mergers in 


two, 


now 
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ing this too rapid development jeop- 
ardized profits, even the capital struc- 
tures of some units. Various attempts 
were made to remedy conditions, ‘first 
through the Canadian Newsprint Co., 
formed as a selling agency for large 
Canadian mills. Following the break-up 
of this organization after International 
Paper Co. won the valuable Hearst 
newsprint contract, the Newsprint In- 
stitute was formed. This, in the opinion 
of American publishers (chief news- 
print buyers) and of the Federal Trade 
Commission, a price-fixing com 
bine. Its attempts to raise prices were 
abortive and when provincial govern- 
ments stepped in to help the higher- 
price virtually folded up 

International Dashed Hupes 

Final hope for organized price in 
creases was dashed last spring when In 
ternational announced a fixed price 
schedule to stand until the end of 1936 
Retroactive to Jan. 1, it reduced New 
York delivered newsprint prices from 
$62 to $57 a ton; adjusted prices to 
other markets accordingly. This price 
will be the maximum until the end of 
1932. From that time until the end of 
1936, International's prices will not be 
above $62 a ton and its average price 
from 1931 through 1936 will not be 
above $57. 

The importance of International- 
largest paper manufacturing concern in 
the world and a leading newsprint pro- 
ducer—makes it difficult for the re- 
mainder of the industry to depart from 
the I. P. price schedules. Thus there 
remains little hope of price increases to 
help the situation although further ex- 
pansion of the industry before 1936 
seems to be effectually stopped. 

In fact, reports are current of a 
further slash of 1932 prices to $50 to 
meet increasing competition from Scan- 
dinavian newsprint mills which are 
favored by the fall in currencies. 

The other possible solution is to in- 
crease output, thereby reduce unit costs. 
There being no apparent source of new 
newsprint markets, many leaders in the 
industry become resigned to 
mergers to efficient mills, 
concentrate on low cost ones. 

Current merger discussions involve 


was 


cause, it 


have 


close iess 


the Canadian properties of Ir 
Paper Co. ; Consolidated Pay 
organized Canada Power & P 
Minnesota & Ontario P 
Abitibi Power & Paper ( 
major Eastern producers 
cluded in merger rumors 
cooperation is deemed essent 
the proposed consolidation ¢ 
markets, are Price Brothers 
rence Corp., and Anglo-( 
Newsprint 
Canada rarely enter the East 
their cooperation will not b 
Large Eastern producers not 
sidered in talk in 
with controlled outlets such 
Paper Co., controlled by 1 
Tribune and Spruce Falls P 
Co., owned jointly by Kim! 
Corp. and The New York 1 
Estimates Don’t Agree 
Tremendous difficulties fa 


producers o 


rumor 


gotiators, of which evaluatio 
erties is probably the worst 
of future values of present t 
water power holdings, of ex: 
tracts, of security values, off 
obstacles in getting agreement 
which, if successful, would for 
the world’s largest industrials 


Not all 


interested observ 


FLrexiste — Robert / 
O’Brien, new Republican head 
the U. S. Tariff Commissi 
spoke up for protection as De 


” 


cratic stenographer to Cl 
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Canada controls one-third of 
newsprint production. The gen- 
egressive attitude of Canadian 

- interests toward American 

s has already caused the latter 

| their purchases from Scandi- 
ad American mills. Threat of 

is expected to send them 
field; to urge development of 
timber resources and of way 
southern pine. 
Financial Post quotes “responsi- 


sor 
ries 7 


“ orld 

¢ rally 

news} 
ublist 


to Exp 


ble that the: 
Canadian newsprint industry is alread 

over-merged ; that it numbers too many 
unwieldy units. Pointing to the uni 

versal failure of cartels in wheat, coffee, | 
silk and many other commodities, they 
maintain that the sound course is to let 
competition discover just where is effi- | 
ciency and inefficiency; just where is | 


reasonable bond or share capitalization 


observers” as saying 


\ 


and where water; declare that a merger 
will not cure the fundamental disease. 


O’Brien, New Tariff Board Head, 


Was Once a Free Trader 


ONCE an active and ardent supporter 
f Grover Cleveland and his free trade 
Robert Lincoln O'Brien, new 
the U. S. Tariff Commission, 
ome a believer in ‘‘substantial 
“Our business machinery is 
to a tariff,” says Mr. O'Brien, 
nd moreover, it is necessary to pro 
disparity in labor costs." He is 
ng believer in the adjustment of 
rates scientifically by fact finding 

nd judicial decision. 

In Mr. O’Brien’s opinion the differ- 
ential between labor costs in the United 
States and in Europe has become greater 
than is generally realized. 

Grover Cleveland noticed young 
O'Brien’s active work among college 
during the campaign, and 
named him stenographer and typist for 
the President. When Mr. Cleveland 
was dictating his speech of acceptance 
he said in reference to the Homestead 
strike: “Scenes are enacted in the very 
abiding place of protection which mock 
the hopes of the toiler.” His new 
stenographer suggested that if he would 
insert the word “high” before the word 
“protection” that it would not commit 
him absolutely as against protection 
under all conditions. That was Mr. 
O'Brien's first contact with the tariff. 

Bryan In, O’Brien Out 

It was on the issues in the first Bryan 
campaign that Mr. O’Brien left the 
Democrats and since then has been a 
rather orthodox Republican. He re- 
cently has headed the Middlesex Club, 
the leading Republican organization in 
Massachusetts. 

The place went to Mr. O'Brien be- 
cause Louis Liggett, Republican Na- 
tional Committeeman for Massachusetts, 
thinks he is one of the country’s ablest 
men. He believes a newspaperman with 
‘ world background ought to do a good 


students 
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fact-finding job on the Tariff Commis 
sion. 

Friends of Mr. O’Brien say his ability 
as a speechmaker has been an important 
factor in his rise, but they do not mean 
to discount his ability as a financier, | 
which he has demonstrated strikingly in 
the publishing business and on_ the 
stock market. 

Mr. O'Brien was born at Abington, 
Mass.. Sept 14, 1865 
uated from Harvard in 
long Washington correspondent of the 
Boston Transcript, in 1906 became its 
In 1910, he took over the man- 

of the Herald and E: 
Traveler, and built them into a very 
valuable newspaper property. He still | 
is a large stockholder. He has been ac- | 
in the affairs of the Unitarian 
Church. 


He was grad 


| 
1891. He was 


editor. 
agement 


ening 


tive 


Small Home Building 
Revives in Northwest 
CONSTRUCTION of single-family dwell- 
ings, considered by many an extremely | 
important of 


seems to be reviving in the Northwest 
and Mid-West. 





index business trends, | 


he 
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$594,000 


SAVINGS 


That is the 
curring, annual 
available to eleven 
clients in 1931 


These savings came 
simplification ot methods, clim 


amount 
SavVINeS 


ol 


from 


ination of waste, strengthening 
of control, application of salary 
and wage incentives and other 
improvements in management 


In 1932 we will save at least 
another $594,000 for 
panics who 
earnest about 


to enlist management engineer 


com 


are enough in 


wanting savings 


ing service in achieving them 


If you really want to reduc 
operating expenses in 1932 let 


us tell you how to do it 


H. A. HOPF & COMPANY 
Management "Engineers 
Forty Rector Street, New York 


’ 5 ,¢ 
I ¢ . 











Northwest Bancorporation of Min- 
neapolis, with large bank holdings in 10) 
states, has completed a survey showing | 
an increase of 11.8% in number, 9.5% 
in value, of homes built in the first 10 
months of 1931 compared with the 
similar period of 1930. 

Data were collected from 32 Cities 
of 10,000 population or more in Minne- 
sota, Western Wisconsin, lowa, Ne- 
braska, North Dakota, South Dakota, 
Montana, Wyoming, Idaho, and eastern 
Washington. The gains were made in 
Duluth, St. Paul, Minneapolis, Cedar 
Rapids, Des Moines, Mason City, Ot- 








Employer Says 
Group Insurance 
Improves Morale 


i he action on our 


men has been amazing 

remarks an executive of a com- 
pany which has carried ou 
Group Insurance on its em- 


ployees for several years. 


“In the first place it gives 
each one of them a feeling of 
safety. There is no question 
that it decreases the labor turn- 
over. There is no question that 
it increases the belief of the 
individual in the company for 
which he is working. It teaches 
him to save; it teaches him to 
invest.” 


y 


Lire INSURANCE COMPANY 


oF BOSTON, Massacruscris 


Inquiry Bureau, 197 Clarendon St., Bos 
lease send me your booklet about 
surance, “Management, Men and 


Name 


Address...... 
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Our Lombard ,tumwa, Omaha, Grand F 
Street (London) | Falls, Cheycane, and Boise 
Office — one of | 20 cities studied showed de 
eight complete In first 10 months of | 
Guaranty Offices | cities studied built 2,954 s 

in Europe. dwellings, value $11,989,01 


LONDON 


Making Contacts and 
Facilities Valuable to 
Customers 


pe of the advantages of an account with 
this Bank is that you deal directly with 
experienced officers, who also have contacts 
with many other officers having extensive ex- 
perience in the domestic and international 
banking phases of every major line of busi- 
ness. The personal service of these officers, 
together with the Bank's facilities and ample 
resources, make it possible for this Companyto 
give exceptional codperation to its customers. 


We invite you to discuss your requirements 


with us. 


Guaranty Trust Company 
of New York 


140 Broadway 


PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP 


Capitat, Surptus AND Unoivipeo Prorits 


MORE THAN $295,000,000 


© G. T. co. OF N, Y. 1931 








corresponding period of 193 
cities built 3,305 single he 
$13,128,000. Average cost 
ing in 1930 was $4,058; 
$3,972. But, owing to low 
| tion costs, the type of ho 
considerably better this year 





Cotton Roads Must Now 


Battle Private Barges 


| SOUTHERN railroads may ha’ 


bh government-owned Missis 


line—temporarily, at least 
| creasing its cotton traffic thr 
|rates (BW—Nov25’31), but 
| ton is moving down the river 
Taking their cue from 
line, private barge operators 
their rates to about the sam 
|the government tried to estab 
| result is that more cotton s! 
turning to the water rout 
| volume of river-borne cotton is 
to reach record proportions t 


Leipzig Offers Free Trip 
To Bring Buyers to Fair 
THE free trip to Leipzig is bona fit 
Leipzig Trade Fair headquarters 
fies the bargain announcement 
details. 

Every foreign. buyer attending 
spring session—March 6-16 
oldest of international trade fairs 
receive a cash refund of his total trans 
portation costs provided he places 
ders at the Fair, for delivery not later 
than the next Fair, equal in value ' 
at least 100 times the cost of his tran 
portation. ° 

There is no catch. The proposit 
works on the round trip far 
Tokyo or San Francisco or Cape Tow 
to Leipzig, Germany. It applies to hrs 
class ocean fare, railroad plus Pullm 
fares in the United States, second 
railroad fares in Europe. 

And if the total of the buyer's 
ders does not approach 100 times t 
cost of transportation, he can still clas 
a refund of 1% of the value ol 
orders. 

It is a year for bargains. Old 
nified, the Leipzig Fair is a proftad: 
business proposition for Germa 
turns are worth the bargain offer 
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Business Abroad—Swift Survey 
Of the Week’s Developments 


Uncertainty over the course of ster- 
ling, tariffs, the reparations—commer- 
cial debts conferences holds world 
attention, Offers no cheer. ... Anglo- 
French moves are the key to immedi- 
ate developments. ... France is being 
undone by multiplying tariffs against 
luxuries, is feverishly maneuvering 
for sterling stabilization and advan- 
pending conferences. ... 
Britain's outlook has_ soured.... 
Germany is tense.... Factions in 
Manchuria are settling down for win- 
ter negotiations. ... Undercover pro- 
jects may break soon, change the 
whole aspect. 


tages at 


Europe’s Fears Again 
Overcome Its Hopes 

EuropEAN News Bureau (Cable)— 
A wave of pessimism swept over Europe 
this week leaving conditions very un- 
settled. The approach of the reparations 
conference, attended by pessimistic re- 
ports from Germany, Laval’s unex- 
pectedly intransigent statement of 
French policy, and the priority conflict 
between reparations and private debts 
have been the principal causes. To 
these unfavorable influences can be 
added the spectacular fall of sterling, 
dislocation of trade as a consequence of 
Franco-British tariffs and Central Euro- 
pean exchange embargoes. 

Securities generally have sagged, 
even in London where depreciation of 
sterling and the imposition of tariff 
protection normally should have led to 
sharp advances. Commodities, never- 
theless, continue to show resistance, 
though with a degree of irregularity, 
with nonferrous metals favored by the 
new cut in tin production and by Bel- 
gian adherence, finally, to the world 
copper plan. The statistical position of 
cereals continues to be encouraging. 

Problems Exaggerated 

Momentary pessimism may continue 
but it will not be surprising if more 
sanguine views prevail before the end 
of the week as it becomes more gen- 
erally realized that some current uncer- 
tainties perhaps are being exaggerated. 
The German situation is unquestionably 
ntical though perhaps it is not as des- 
peratc as is represented by some. The 
French hopefully point to evidence of 
‘rgc German foreign deposits in neutral 
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countries, the exact magnitude of which 
is unknown. Similarly, French policy 
on the priority of reparations probably 
will prove to be less stiff-necked than 
Premier Laval’'s statement led many to 
believe. It is not impossible that French 
insistence on unconditional payment 
may be modified during negotiations to 
an acceptance of at least part payment 
“in kind,” and to a promise to rcloan 
the remainder, with, even, French fi- 
nancing of German rawstuff imports 
for the manufacture of part of the 
payments-in-kind. 
Tariff Bargaining 

But difficulties in Anglo-French com- 
merciai relations, following the recip- 
rocal tariff increases and rising losses 
from sterling depreciation, have raised 
new problems not easily solved and 
affecting not only France but a majority 
of the Continental countries. The Brit- 
ish government, replying to Italian, 
French, German, and Dutch anti-tariff 
representations, has expressed a readi- 
ness to bargain, but meanwhile has not 
hesitated to promulgate a second, though 
more limited, list of duties including 
the announcement of a domestic wheat 
quota. It is probable that an Anglo- 
Continental tariff conference in Decem- 
ber will work towards specific reciprocal 
concessions. England is elated that the 
tariff already has proved a powerful 
trade weapon. 

Why Sterling Sagged 

Meanwhile sterling depreciation, as 
low once as 33% below parity, is hold- 
ing Continental attention. It is the con- 
sequence of a series of superimposed 
causes. Foreign balances in London, 
recently estimated at $1,600 millions 
may be further reduced since the in- 
flatory increase in the fiduciary issue is 
viewed uneasily. Also there is some 
evidence of a renewed flight of do- 
mestic capital on the eve of the heaviest 
income tax payment in the country’s 
history. Continental anti-sterling spec- 
ulation was quick to seize the advantage 
but the British suspicion of a delib- 
erate, organized French drive as an 
instrument to bring pressure to weaken 
the British priority claim for short term 
debts is certainly unfounded. The above 
circumstances have contributed, but 
sterling’s sudden drop is due primarily 
to: (1) the flood of forestalling im- 
ports which probably added over $100 


millions to normally heavy seasonal 


payments. 
have been fully 
will continue to influence sterling for 
some (2) The breakdown of 
Anglo-Dutch negotiations, followed by 
the decision of the Bank of the Nether 
lands, hitherto withholding | sterling 
reserves, to sell the government a part 
of these holdings (for use in redemp- 
tion of East Indies government sterling 
loans redeemable in 1933) and dump 
the remainder. 
Who Lost in London 

The heavy losses of the Bank of the 
Netherlands, said to have been holding 
$60 millions of sterling, pales in sig 
nificance when compared with the Bank 
of France whose sterling holdings ar 
believed to be over $300 millions, 
whereof the loss of 33% depreciation 
exceeds $100 millions, compared to 


Since imports scarcely yet 
paid for, this factor 


time. 


total capital and reserves of less than 
$20 millions. It is understood that 
government guarantee protects the bank 
against this exchange loss, or in other 
words against, otherwise, bankruptcy, 
but unless sterling recovers, the 
involves the government, already stag 
gering under a strained budget, for a 
heavy new liability. 

These circumstances, still generally 
unknown in France itself, explain the 
eagerness of French authorities to urge 
sterling stabilization at a higher rate, 
and also the nervousness over any pos 
sible loss on the $600 
deposits in the United States. Flandin's 
flying trip to London undoubtedly was 
occasioned by repercussions in France 
to British tariffs and sterling deprecia- 
tion but apparently only has developed 
the fact that the British are not ready 
for any artificial stabilization, and in- 
stead desire to await the normal re- 
sponse of currency to the new economic 
conditions created. Meanwhile, 
however, this policy risks the greatest 
of all dangers, the loss of domestic 
confidence in its currency which, in 


loss 


millions of 


now 


any country except England, would 
already have manifested itself but 
which hitherto has been avoided 


chiefly due to the lag in internal price 
reaction so that the public, as yet, has 
experienced only the inflationary ben- 
efit. But a wave of price rises attended 
by labor disturbances and currency in- 
flation is now practically an early 
certainty. 
Trade Channels Reopened 

One hopeful development is notable. 
This is the spread of exchange clearing 
agreements between central European 
countries following the failure of the 
Prague general conference. These agree 
ments are expected to permit at least 


33 








the purchase of a supply of indis 
pensable rawstuffs, and thus relax the 
present trade paralysis. Also, with the 
collaboration of foreign creditors, a 
beginning has been made on recon- 
struction of the Credit-Anstalt, in 
Vienna, whose collapse precipitated the 
present inter-nation financial crisis... In 
contrast to all other Bourses, the Vienna 
Bourse has sustained its recent rally. 


Fresh Worries Dilute 
Optimism in Britain 

Falling sterling, worry over tariff 
retaliation, domestic unwillingness to 
buy—depress business. . .. Lancashire 
plans to lengthen hours, cut wages; 
strike threatens. ...Anti-French feel- 
ing spreads, 


LONDON (Cable)—Britain’s buoyant 
optimism of 2 weeks ago is petering 
The tone a week ago was still 
At present the public is de 


out. 
good. 
pressed. 

Several factors to blame. First 


For a day 


are 


is the decline of sterling. 
it hung more than 33% below the old 
gold parity. Bankers were trying hard 
to be nonchalant about it, declared they 
plan to let the pound seek its level 


without artificial Importers 
were openly panicky. 
Another factor for 
foreign trade was the way in which 
react to the new 
Threats from France 
were to be expected. But they may 
become more drastic than Britain an- 
ticipated. And retaliatory measures may 


support. 


worry to the 


foreigners would 
Runciman duties. 


spread. 
British Pinch Pennies 

But the factor immediately affecting 
the largest number of domestic busi- 
ness men is the which the 
public, high and low, has sealed its 
purse to all but 
since receiving the government's pre- 
the new income 


W ay in 


absolute necessities 
liminary notices of 
tax, due in January 

There are other worries. 
full of rumors that the 
several large financial houses depends 
on the solution of the German com 
mercial debt problem. London is not 
too optimistic over the outcome of the 


London is 
solvenc y of 


coming conferences to re-survey Ger- 
many’s capacity to pay 

Strike threats are once more 
foreground in Lancashire. Textile mill 
operators have notified workers that 
the present 48-hour working week will 
be terminated at the end of the year 
and the industry will revert to the 554- 


in the 


34 


“Buy British”—Britain uses gunpowder propaganda to 


thusiasm in the economic war. 
posters from the base of the 


hour week. Workers declare they will 
refuse to work the new schedule or to 
accept the wage reductions. 

When the old 554-hour week was 
the rule before the war, it meant that 
laborers had to rise at 5 a.m. in order 
to be at work at 6. At 8:30 there was 
a half hour breakfast period before 
to their looms until 
1-hour lunch 

from 
18-hour 

1919 


weakness of 


workers returned 
12:30 when there was a 
Afternoon hours 
Nominally the 


since 


period. were 
1:30 to 5:30 
weck been in effect 
London blames the 
sterling to the pressure of seasonal cot- 
deliberate 


has 


ton and 
pressure on the pound by France in 
order to gain for Paris an advantage 


grain imports ; to 


at coming conferences; and to fears on 
the Continent that there will be unwise 
expansion of the fiduciary issue 

The government is continuing its 
study of tariffs, ladling out new levies 
as they are formulated. Most recent 
batch includes a long series of wool, 
linen, pottery, and glass products, and 
special duties on off-season fruits and 
vegetables, and cut flowers (page 37). 

Among the announcements from the 
Board of Trade of special interest to 
American , exporters is the fixing of 
25% as the necessary “empire content” 
for goods entering Great Britain from 
the Dominions in order to qualify on 
the duty-free list. This prevents the 


Here, the British lion conte: 


column in Trajal: 


Velson 


manufacture in the Unit 
the assembly only in Canad 
ican products destined for B 


New Taxes Add to Load 
On German Business 


Further industrial 
able.... Unemployment up 
on business 


recessi 
tic new taxes 
emergency decree. 
BERLIN (Cable)—The relat 


production index 


of the 
months ending with Octobe: 
17% off the 1930 
gestive that the bottom has I 
The rise of 220,000 in the 
for the first half of Nove 
ing the total near the 5 mi 
indicates the probability ot 
recession. The 
politically and otherwis« 
months is paralyzing tradk 
Business also is discourag 
prospect of new burdens co 
the fresh emergency decrees 
a double sales tax, the 8% ! 
official salaries, and a 10% 
12%, coupon tax on fixed int 
The latter 


severely criticized since it 1s 


averag 


complete 


ing securities. 


to increase the cost of capita 


rowers. The unofficial bond n 
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reacted wnward with the new world 
decline : 
Geners! business uneasiness is ac- 
centuated by the intention of the gov- 
enment to extend the recent morato- 
ium to East Germany (largely farm 
debtors) to West Germany, which 
would tantamount to a farmers’ 
moratorium for all Germany. Already 
it has seriously endangered the entire 


¢ructure of agricultural credit. 
Reichsbahn Orders Steel 

The only stimulus to business is the 
decision of the Reichsbahn to place 
$60 millions in additional orders, the 
main beneficiaries being the steel and 
machine-building contractors. 

This lone favorable impression is 
offset by several adverse factors: (1) 
The increasing difficulties experienced 
by exporters in making collections, due 
to spreading exchange regulations in im- 
porting countries, may seriously affect 
the German balance of payments in 
coming months; (2) October public 


revenue is Off 239% compared with 
1930: revised estimates of federal 
revenue for the whole fiscal year dis- 


dose no provision for the additional 
lehcit of $250 millions; (3) a new 
ave of failures, and fresh announce- 





— nents of heavy company losses and 
. vidend cuts. 
aa British-Made Troubles 
Upset French Plans 
= 


Business and the government in a 
furry over new British duties. Un- 
favorable trade balance likely to grow 
worse.... Heavy losses in new ster- 
ling slide lead to bargain offers to 
Britain.... Industry less active. 


sion prob 


».... Dras 


Paris (Cable)—Momentarily England, 
Germany, is engaging French at- 
tention on 3 counts: tariffs, falling 
sterling, and international debts. 
The new British tariffs have brought 





,.. - Mg fe entire problem of tariff barriers to 
, " 3 the fore in Europe. France, already 
whe suffering from a growing unfavorable 
Dean lance of trade, is particularly per- 
tbed. Hard times and depreciated 
salt rrency in many countries have forced 
ey them to ban various imports. Usually 
) m . ar products are first to be hit. These 
rm products make up an important share 
4 poner all French exports. 
» heat Fren hmen have bargaining power 
_ . (om their side. What they want now 
: nl fe Anglo-French trade conference at 
ral to bot which the whole problem of tariffs can 
market thrashed out. M. Flandin is known 
) have broached this subject during 
ess WEES 
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London but made 


London is in a 


recent visit to 
little headway. But 
position to bargain too and once a new 
customs conference gets under way, it 
is to be expected that other European 
countries will be ready to sit in 
Europe Suddenly Tariff Conscious 
At the Geneva discussions 2 year ago, 
as at the Imperial Conference in Lon- 
don, Britain lacked the 
power which the new Runciman emer 
gency tariffs have already given her. 


his 


bargaining 


Operating, they are already making 
Continental Europe extremely tariff- 
conscious. France for the first time is 


really uneasy, is extremely conscious 
that no less than 20% of her exports go 
to Britain, whereas she is only Britain's 
fifth best export market. 

Gallic uneasiness is accentuated by 
the apparent unconcern of British 
authorities over the depreciation of 
sterling. The French do not share the 
British conviction that the recent spec- 
tacular slide is only momentary and due 
to transient factors. Nor do they be- 
lieve it will be followed by an equal, 
if not greater, reaction as tariffs correct 
the balance of payments. Frenchmen 
are painfully conscious of the losses 
which these sporadic dips are costing 
the Bank of France (said to be holding 
from £60 to £80 millions) and private 
French banks, most of which have im- 
portant sterling holdings. 

The local situation continues to be 
one of gradually decreasing activity. 
October iron production was off 3%, 
steel 5%. Coal, protected by the new 
low import quotas, showed a gain. 
Registered unemployment, in France 
only an index of the total number of 
jobless, is increasing 10,000 a week 


Italy Faces Hard Winter 
With Firm Policies 
Unemployment up, industrial ac- 
tivity down. ...Gold cover improves. 
..- British duties affect Italian exports. 


MILAN (Cable) — Rising unemploy- 
ment, the continued decline in indus- 
trial activity, except in the rayon and 
aluminum industries, and weak prices 
characterize the approach of winter. 
Stocks have resumed stagnation after 
the powerful rally which followed the 
banking reorganization. 

The government deficit of $12 mil- 
lions in October brings the aggregate 
for 10 months to $58 millions, but the 
10-month trade deficit is 61% less than 
the unfavorable record of last year. 

The Bank of Italy continues to con- 


] 


vert exchange into gok I 
country’s total reserves show a net dé 
cline, greater contemporancous contr 
tion of circulation has made possible 
higher gold cover, now ne rly 400, 


Britain's new duties are expected 


seriously to affect the export of wool 


ens, hosiery, linens (where tl Irish 
product is given preferential duty ex- 
emption), clothing, gloves, and pet 


fumes. Contrarily, there ts satisfaction 


over the new Franco-Italian convention 
granting an import quota at a pref« rred 
duty on Italian wines in exchange for 
a 250,000-ton export quota on French 
scrap iron, an important factor in 
Italian industry 
progressing with Spain and Germany 


for similar 


Negotiations are also 


agreements 


Bond Defaults Cloud 
Latin-American Outlook 


Bond defaults undermine 
reviving confidence. . . . Chile likely to 
drop most accusations against Cosach. 
... Argentina more confident despite 
price declines. 


faintly 


THE weck's pessimism is not confined 


to Europe or the United States. South 
American bonds—5 separate issues 
went into default, cast a shadow over 


Colombian credit, heretofore above the 


average. 
Defaulting issues include City of 
Montevideo (Uruguay) 7s, State of 


Rio Grande do Sul (Brazil) 6s and 7s 
City of Porto Alegre (Brazil) 8s, and 
Municipality of Medellin (Colombia) 
64s 

The Colombian municipal default 
was perhaps the least expected in New 
York 
millions of bonds outstanding in the 
United States. Officials of Medellin arc 
reported negotiating with Colombia's 
Exchange Control Board for permission 
to remit interest under the firmly 
trolled restrictions on foreign exchange 

Uruguay Resorts to Barter 

Uruguay is continuing exchange re- 
strictions. To avoid operating in for 
eign exchange, the government is at 
tempting to bargain abroad for army 
airplanes in exchange for an equal value 
of hide, wool, and meat products 

Rumors coming out of Chile indicate 
that accusations against Cosach (BW’— 
Dec2’31) are likely to be far less drastic 
than anticipated at first. 

Although it is admitted that some 
charges are likely to be made as a 
result of the broad attack in Congress, 
it is expected that no substantial modi- 
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102,501 
Customers 
Invest 


$106,302,030 


*s 
“My 
7 


AssociATED System secur- : 
ity holders increased by 19,. = — 
485 during the 12 months 
ended September 1, 1931, a 
period marked by world-wide 
financial uncertainty. 


“Witty 


Gilbert Station, Holland, N. J. 


From either point of view, these 
securities have gained the confi- 
dence of 231,055 investors. This 
confidence gauges public apprecia- 
tion of the future earning possibili- 
ties of the Associated System. 


Among these investors are 
102,501 customers, 11,165 
employees, and 7,217 banks 
and institutions. Customers 
and employees know the Sys- 
tem at first hand. Investment 
managers of banks and insur- 
ance companies know it from 
the point of view of financial 
experts. 


To invest, or for information, write 


Associated Gas and 
Electric System 


61 Broadway, New York City 
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B ° a menace to society? 
argain HIS challenging book discusses the modern giant 
corporation and the part it plays in our economic 
. life Today two hundred corporations earn forty 
| percent of the nation’s net income How is society to 
Zi27 cope with this monster of overwhelming size and un 
controlled power—how use it to advantage? 
v7 rat a 
FRANKENSTEIN. 
‘gag 
INCORPORATED 


by I. Maurice Wormser, LL.D. 


Professor of Law, Fordham University 
Editor, New York Law Journal 


242 pages, 6x9, $2.50 


NDER the present economic 
conditions, the $50,000 drawing 
accounts for Sales Executives have dis- | 


appeared, but at no time, during the last | 


decade, has the need for the brains, war- 
Frankenstein of Mrs 
created in the cor 
a creature which if 
deadly menace to 


like the 

tale, has 
organization 
develop into a 


ODERN society 
Shelley’s famous 
porate business 


ranting such earnings, been greater. 
. - . . a 
We offer the services of a brilliant | not curbed is likely to 
a - - < its creator 
Executive on a commission basis. The | In outlining possible remedies for the abuses now pre 
J , | wens Professor Wormser warns that, unless existing 
man to whom we refer is fully experi- 


evils are brought under contro! “there is an ever-present 

| Dossibility that a few all-powerful corporate creatures 

. » 4 — : S oat : . | may destroy or at least overpower their creator 

enced in developing distribution nation- | * ne a bee page nw ah a 

C °°: porations 3 he etl s is b of e authe cul 

ally. He has a keen sense of advertising | Uitions snd reommendations. re 

promotion, adding new products and If you will fill in and mail the coupon be- 
1 . low we shall be glad to send a copy of this 

putting them on the market, and capably 

organizing and directing a sales force. 


book to you for 10 days’ examination. 

FREE EXAMINATION COUPON 
He is modern enough to match his 
and capabilities | 








McGraw-Hill Book Co., Inc., 

330 West 42d Street, New York City. 

In accordance with your offer. you may send me a 
= 6 “= " f Wormser’s FRANKENSTEIN, INCORPO 
against your opportunity. ™ $2.50, for 10 days’ free examination I 


remit for the book or return it, within 10 
Adéres Box 203 


days after receipt 
BUSINESS WEEK 


originality, energy 


Name . 
Address 

City and State 
Position 
Firm 
(Books m approval in U. § 


sent and Canada only.) 
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fications are likely, since 
into existence under const; 
of the republic. 

Argentina is again faced 
export demand for grai 
prices. Securities trading j 
than for some time, with 
bonds showing new strengt 
market is active, but meat 
weak, prices low. 

Business in Brazil is slow 
ports are picking up slow]; 
prices in Europe and the | 


Prospect of Peace 
Encourages Far East 
Manchurian affair on y i} 
tlement.... Japanese domesti 
better. ... South China reco. 
porters report best trade in 


NuMBED fingers and frost 
have as much to do with 
Manchurian hostilities as 
which has been proposed by 
of Nations. Whichever is 
the probability that the inter 
used constructively to pat 
churian peace has eased th 
the Far East. 

Japan's immediate forecigr 
look is not promising but 
of internal business 
What the boycott did at 
its popularity in China is 
October export figures. Sh 
China of cotton 
400,000 square yards in 
46,000,000 in the same mont 

South China Improves 

Signs of improvement ha\ 
in South China, and in tl 
region imports and manufact 
fair. Elsewhere the depress: 
eased and crops are 
average. Cotton producti: 
decrease of 20%. 

In order to maintain a 
tion, Chinese banks are 
credits to finance import trad 
larger Chinese banks arc 
foreign banks and finance fir 
discount their import paper 
extremely tight 

Shanghai importers 
November the best trading 
the last 2 years. Orders for p 
and yarn are going to Brita 
ery and sundries to Gern 
goods to Italy, and general 
the United States. 

India’s foreign trade in O 
above September levels but 
tober, 1930. 
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Copper Price Break May Do 
What Conference Couldn't 


[HE prospect of a copper restriction 
pact again looks bright following 
Katanga’s decision to accept the com- 
promise plan worked out at the New 
York conference a few weeks ago (BW 
—Nov25’31). 

With the removal of this major ob- 
stacle, the other unsolved details of 
curtailment are not expected to cause 
any insurmountable difficulties. These 
concern marketing and the reluctance 
of some of the smaller companies to 
cut output to the same extent as the big 
producers. 

Under the compromise plan, Katanga 
will be allowed to produce at the rate of 
181 million Ibs. of copper a year, of 
which 115 millions may be sold, the 
balance to be kept off the market until 
conditions improve. The other producers 
are to reduce their production to 26% 
of capacity, bringing the aggregate out- 
put controlled by the plan to about 
55,000 tons a month. 

Two recent developments undoubt- 
edly had some influence on the Belgians’ 
decision. One was the further break in 
the price of copper. The other was the 
Phelps Dodge Corp.'s notice of resigna- 
tion from the Copper Exporters. 

This organization embraces practically 
all of the American producers and re- 
finers and many leading foreign copper 
interests, including Katanga. It was or- 
ganized 5 years ago to bring stability to 
the industry through control of the ex- 
port market. Its work in maintaining a 


Britain’s First Duties Hit Others, 
But Wheat Quota Will Hurt Us 


EUROPEAN News Bureau (Cable)— 
Britain's first batch of emergency duties 
(BW —Dec2'31) helped the manufac- 
turers, hit hard at German, French, 
Swedish, American exporters. 

A second group—dutiable after Dec. 
i—hit 11 more manufactured items in- 
cluding glass, wool, linen, and jute 
manufactures. France, Germany, Czecho- 
slovakia are caught in this second 
group. Imports last year were valued 
at about $45 millions. 

The third batch—effective also Dec. 
i—will help the British farmer, will 
play havoc with a lucrative business for 
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steady price level was highly successful 
until 1930. Then came the break of the 
18¢ pegged price. For a year and a 
half, the Copper Exporters has been 
forced to make consecutive reductions in 
its quotations. 

There has been considerable dissatis- 
faction with the way Copper Exporters 
has handled the situation. Its price 
policy and method of fixing sales quotas 
have come in for sharp criticism. But, 
somehow, a breakup of the organization 
was avoided. 

The first threat to its existence came 
at the end of last week with the an- 
nouncement that Phelps Dodge would 
withdraw. No reason was given, but it 
is apparent that the collapse of the cop- 
per conference was the cause. Rumors 
immediately began to spread that other 
dissatisfied producers might also resign 
So far, however, no other company has 
served notice. 

It is not known what Phelps Dodge 
will do, now that the chances of curtail 
ment have been revived through 
Katanga’s acceptance. Its resignation 
does not become effective for 30 days 
During this interval it is quite possible 
that the company may reconsider its de- 
cision, agree to remain in the Copper 
Exporters. 





No new general conference to com- 
plete the curtailment program is ex-| 
pected. The remaining details will 
probably be arranged at producers’ 
meetings in New York and in Europe. 


Belgian, French, Dutch agriculturists. 
Americans are affected scarcely at all. 

Protectionists admit $65 millions of 
luxury horticultural and _ off-season 
vegetable products came’ into Britain last 
year, but are disappointed that the first 
attempt to protect agriculture should 
cover only 2% of the country’s food 
supply other than luxuries. 

Likely to follow, and balm to the 
farmer, is the plan for a wheat quota— | 
probably forcing British millers to use 
15% domestic wheat in all flour. 

Agricultural authorities estimate that | 





English millers, until 1930, always filled | 








Will you be on the 


PROFIT SIDE 


of ENGLAND’S 
TARIFF WALL? 


Britain has cast her 
vote for tariff. What willthis mean 
to your export business? 

Answer that question with ac- 
tion... get inside the “wall” now. 
Protect your business by estab- 
lishing a factory in England. No 
customs duties to pay. No gold 
standard to worry about. Cheaper 
labor and carrying charges. 

It is easy to find out whether or 
not this suggestion fits your case. 
Our files contain a complete list- 
ing of British factory sites for 
sale or rent. Also the experience 
background of scores of American 
businesses already manufacturing 
in England. Write or phone for 
this information .. . one of our 
offices is near at hand. It will be 
given in strict confidence, without 


cost or obligation. 


London, Midland & Scottish 
Railway of G. B. 





[LONDON MIDLAND & SCOTTISH CORPORATION] 
Themas A. Moffet, Vice-President—Freight Traffic 
1 Broadway, New York City 
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The Prestige of 


LANCASTER BOND 


“The Aristocrat of Bonds” 








EALLY good stationery is as much a business and pro- 
fessional necessity as a high grade personnel, a well ap- 
pointed office, or a proper location in the best business district 
of your city. All these build prestige and help to maintain it 
after that possession is established. 


Now you do want prestige in your business just as we all do, 
so you want to know what is really good stationery that will 
help you build and maintain that prestige. Always it is two 
things. First, a sound, 00% rag content bond paper; second, 
well conceived and designed letterheading, with envelope to 
match. 


Lancaster Bond is the paper for that purpose. It fully exem- 
plifies prestige.in stationery. Rather than tell you about it, we 
ask you to write for our latest sample book of Lancaster Bond 
and we know that the specimens contained therein will win 
your immediate approval. 


GILBERT PAPER COMPANY, Menasha, Wisconsin 





One of the 
GILBERT 
B Qua lit Y now obtainable 


convenient Execu- 

, tive Cabinets, with 

a e - s > envelojes to match 
: from the Kalama- 

zoo Stationery 

Company, Kalama- 


zZ00 Vichigan 





at least 159 of their wheat r 
ments at home. This year only 
is estimated to be British grown wi 
Any wheat quota is likely to 
the United States which has always 
the bulk of its exports to Britain 


| year the United Kingdom took 


of its wheat from the United S: 
this year only 104% 
The London Economist in its ¢ 


issue tabulates some interesting fig 


on the exporting countries affected 
the new 509% duties. Germany, w! 


principal 1930 exports to Britain 
| goods now subjected to tariffs 


valued at $30 millions, is by far 
hardest hit. Germany is followed 
France whose now-dutiable ex; 
reached $18 millions. Sweden, N 
way, and Finland as a group sent $ 
millions of goods now protected | 
tariff, with Sweden responsible for § 
millions. Following the United Sr 
with $14 millions, comes Belgium 
$94 millions, Holland, Czechosloy 
and Italy with $3 millions each 


Radio Exports Boosted 


'As World Listens In 


CONTINENTAL Europe is passing o 
the phonograph age into the radio 
and the Chinese are becoming rad 
conscious because they have a lot of 1 
domestic broadcasting stations. Am« 
can radio exporters feel the eff 
More than twice as many radio 
were exported in the first 10 mont 
of 1931 as in the same period in | 
There is no localization of the n 
markets. They spread over 22 co 
tries in Europe, Asia, Africa, So 
America, and the South Pacific. O: 
5 countries registered decreased impx 
of American radios: Italy, Cana 
Mexico, Cuba, and Uruguay. 
Exporters have not waited for 
foreigner to make his own demand t 
radios. Washington lists 5 importa 
reasons for the improvement in forci; 
radio markets: (1) the transition fr 
the phonograph to the radio in Centr 
Europe; (2) the race to beat new taritt 
(Britain bought more than 5 times 
many radios in this country in Octob 
this year compared with the same mont 
in 1930, and November imports 
expected to be even larger) ; (3) Amc 
ican manufacturers are able to und 
sell competitors; (4) improved broa 
casting and new local stations in mat 
countries, particularly China and Japar 
have increased demand; (5) America 
manufacturers, due to home depressiot 
have concentrated in foreign markets 
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The Figures of the Week 
And What They Mean 


Despite the low level of business 
activity, seasonal factors have oper- 
ated as usual to further depress oper- 
ations. . Railroad receiverships, 
weak stock and bond markets, sagging 
commodity prices, and reports of 
drastic income declines were not en- 
couraging news. . . . Steel operations 
are fairly steady for the period. . . . 
Building activity is declining. .. . 
Electric power production was af- 
fected by the Thanksgiving Day 
observance. . . . Carloadings continue 
the usual decline. . . . The sole favor- 
able decline was reported in currency 
circulation. . . . The Business Week 
index of general activity fluctuates at 
the low level of 66.1% of normal at 
the close of November compared with 
the revised figure of 65.9% the pre- 
ceding week. 


IN a period that is usually characterized 


noteworthy. However, the low operat- 
ing rate of 28% of capacity that has 
prevailed with small variations sinc« 
July cannot give rise to much en 
thusiasm. A number of mills are re 
ported to be increasing schedules from 
now through December to provide a 
little Xmas cheer for their employees. 
For the week ending Oct. 30, our ad- 
justed index of steel production stands 
at 42% of normal compared with 43% 
the preceding weck. 

On the whole, the situation in the 
steel industry is essentially unchanged 
The official report on November ton- 
nage which is expected shortly may 
a slightly better rate than the 
27.8% of capacity average in October 
For December, a slight recession may 
be in order effect of in- 
ventory taking can be offset by the 
from the automobile industry 
been overhanging the 


show 


unless the 


orders 


which have 


lron A 


ce 


suggests that one ol the 


factors which have been instrumental in 


delaying the placement of automotiv: 


steel has been the weakness of 


which has cropped up in recent weeks 


Some of the declines on s 
as plates, Shapes and bars are merely 


recognition of concessions which hav« 


prevailed and become more widespread 
[he situation has encouraged the hold 
ing of of automotive 
made. Au 


tomobile body sheets have be« 
$2 a ton. 


liberal price concessions ar 


Ford business is expected to be a sever 


test of the market 
Automobile Production 
Final official figures on automobil 
production in the U. S. and Canad 
during October show a total of 81,58 


units against 143,212 in September, 
decline of 43% 


and trucks in the Unit 


The tonnage involved in th 


pri cs 


ich produc ts 


‘ 


tonnage unttl 


n shaded 


Registration of cars 
1 States during 


the same month totaled 127,373 units, 
15.6% decline from the preceding 
month. This is the fourth consecutiy 
month that domestic sales have ex 
ceeded production Th November 


estimate ol 


automobil« produ tion In 


























by rapidly curtailed operations in the market for several weeks, but which the U. S. and Canada reported by th 
steel industry, the present stability is have come forth only in driblets. National Automobile Chamber of Com 
| - 
Five- Year 
Latest Preceding Year Average 
Week Week Ago 1926-1930 
THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY..... *66.1 165.9 80.4 ...... 
Production 
Steel Ingot Operation (“7 of capacity) 28 29 39 66 
Building Contracts (F. W. Dodge, daily average in thousands, 4 weeks 
Se $8,134 $8,537 $11,397 $16,774 
Bituminous Coal (daily average, 1,000 tons) *1,177 71,343 1,482 1,869 
Electric Power (millions K.W.H.) 1,600 1,655 1,672 1,564 
Trade 
Total Carloadings (daily average, 1,000 cars) 109 115 130 161 
Miscellaneous and L.C.L. Carloadings (daily average, 1,000 cars) 74 77 87 100 
Check Payments (outside N. Y. City, millions) $3,414 $4,170 $4,520 $5,612 
Money in Circulation (daily average, millions)... _............. 6. ee eee $5,486 $5,497 $4,580 $4,858 
Prices (Average for the Week) 
Wheat (No. 2, hard winter, Kansas City, bu.)............. 2... ce cece $.54 $.58 $.70 $1.15 
Cotton (middling, New York, Ib.). 5 Dee ae FR ee he eee Oe ae = $.062 $.105 $.162 
Iron and Steel (STEEL composite, ton) $30.55 $30.63 $31.84 $35.51 
Copper (electrolytic, f.o.b. refinery, Ib.)....... 2... 66 cc ce cee wees $.063 +$.062 $.108 $.143 
All Commodities (Fisher’s Index, 1926=100)................... 67.8 68.6 80.6 93.3 
Finance 
Total Federal Reserve Credit Outstanding (daily average, millions) $1,954 $1,995 $1,037 $1,425 
Total Loans and Investments, Federal Reserve reporting meinber banks 
a RE cll hc gr Spina ee aL $20,908 $21,002 $23,381 $21,912 
Commercial Loans, Federal Reserve reporting ‘member banks (millions) $7,574 $7,553 $8,766 $9,046 
Security Loans, Federal Reserve reporting member banks (millions). . $5,831 $5,889 $7,761 $6,977 
Brokers’ Loans, N. Y. Federal Reserve reporting member banks (millions) $720 $751 $2,111 $3,411 
Stock Prices (average 100 stocks, Herald-Tribune).. Sos ded $96.45 +$99.00 $140.17 $150.57 
Bond Prices (Dow, Jones, average 40 bonds)........... 0.00... ce eee ee $81.89 $84.03 $95.04 $96.23 
Interest Rates—Call Loans (daily average, renewal). _................. 2.5% 2.5% 27, 4.6°, 
Interest Rates—Prime Commercial Paper (4-6 months) 314% 334% 24-3% 4.4°, 
Business Failures (Dun, number)......... 492 588 461 405 
*Preliminary tRevised 
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merce is placed at 65,562 units, a 
decline of 19.69% from October. 

Building activity continues to give 
but slight support to the steel industry, 
with the bulk of orders public projects. 
The farm implement industry is not 
maintaining its recent buying gains. 
Tin plate production shows a slight in- 
crease, though contracting is being ham- 
pered by financial conditions of some 
canneries. 

Building contracts awarded in the 
closing days of November will not be 
available for inclusion in this issue. 
Recent Engineering News-Record figures 
for heavy construction awards totaled 
about half of the peak week in Mid- 
November. Road work is conspicuous 
in what is ordinarily the off-season. 

Bituminous coal production during 
the week of Nov. 21 continued to de- 
cline for the fourth consecutive week, 
bringing our index to 52% of normal 
compared with 58% the preceding 
week. Anthracite output declined even 
more severely during the weck. 

Power Production 

The decline in electric power produc- 
tion is partly accounted for by the 
Thanksgiving Day holiday. The total 
for the week compared closely with the 
holiday weeks at the close of May and 
the beginning of July. If the usual 
seasonal expansion had occurred, the 
past week would have been substan- 
tially higher than holiday weeks earlier 
in the year. The adjusted index stands 
at 81% of normal compared with 82% 
the preceding week. 

The year-end decline in carloadings 
continues. The week of Nov. 21 is the 
lowest of the past year with the excep- 


tion of the first week ending Jan. 3. 
Comparing the cumulated totals of the 
major groups, it becomes apparent that 
shipments of raw materials such as ore, 
forest products, and coke suffered the 
sharpest declines. Grain and grain 
products suffered least, being only 
9.8% behind the same period of 1930. 
Livestock is 10% behind, merchandise 
less than carlot 10.2%, coal 16.9%, 
and miscellaneous freight 21.5% be- 
hind the 1930 period. The average de- 
cline in all loadings is now 18.8%. The 
adjusted index based on miscellaneous 
and less than carlot freight for the week 
of Nov. 21 stands at 62% of normal 
against 63% the preceding week. 
Bank Debits 

After the sharp rise in bank debits a 
week ago, the latest week of Nov. 25 
shows a partial loss of the gain. Our 
adjusted index based on the past 2 
weeks rose from 699% to 73% of nor- 
mal. 

The decline in currency circulation 
during the weck of Nov. 28 is en- 
couraging and contrary to the usual 
seasonal trend. While a seasonal ex- 
pansion of some $200,000,000 is cus- 
tomary as the Xmas holidays approach, 
there is more than sufficient money out- 
standing to handle this year’s trade. The 
decline in circulation, therefore, appears 
to indicate a lessening of the hoarding 
evil and some improvement in the bank- 
ing situation. The adjusted index is 
now 35% above normal against 37% 
above a week ago. 

A slight expansion in commercial 
loans for the week of Nov. 25 lifted 
our adjusted index from 4% to 6% 
above normal. An upward trend at 
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The Index 
The weekly index of general 
ness activity, first of its kir 
compiled by The Business 
from 8 series of weekly f{ 
—steel mill operations, bu 
contracts, bituminous coal 
duction, electric power 
non-bulk carloadings, check 
ments outside New York 
mercial loans of reporting 
eral Reserve member banks 
currency in circulation. It s| 
the current level of the av: 
daily physical volume of | 
ness as compared with the n 
for the season and the year 
mal, represented by 100, is \ 
the current volume of xg 
business activity should be 
usual seasonal changes and 
to-year growth had occurred 
further explanation see The | 
ness Week, May 7, 1930, p 











this period is 
expectations. 
Commodity _ prices 
tendency to sag, largely in sj 
with the stock and bond markets 
composite indexes of both Fis! 
the National Fertilizer Assi 
moved into lower ground 
weakened to mid-October levels t 
present levels of wheat and « 
still above the lows of early O 
The most favorable aspect of the 
situation lies in the cash markets 
Farm Board and millers are said t: 
the bulk of the commercial su; 
the United States. The 
corn from Chicago to the Iowa co: 
is an unusual situation. 
Cotton Prices 
Cotton prices sagged 
domestic mill demand. Rubber, 
sugar, coffee, hides, and silk 


contrary to 


again S 


with 


played more or less weakness. R¢; 


of trading in many commo 
notably silver, rubber, hides, raw 
indicate substantial increases in \ 


compared with the preceding mont 


October. 
The resumption of copper n 
tions upon the acceptance of pro; 


movement 


for curtailment by Katanga strengt 


ened prices and broadened ton: 


sales. Lead prices were steady 
sales fair. Tin declined to the ! 
level since 1899. Zinc prices wer 
settled. Tonnage sales gained. 


The drop in commercial failures 


due to the holiday period. The 
for the week is still above the 
parable week of 1930 and the a\ 
of holiday weeks of the past 5 ye 
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Trends of the Markets 


ciation of most 
terms of the 


to American 


foreign currencies im 
dollar, bringing more gold 


shores 


J In Money, Stocks, Bonds Wide fluctuations in sterling ex- 

Ser change were spectacular, attested spec- 

: tacularly to the uncertainties connected 

Steady contraction of credit con- reserves brings—or results from—a with irredeemable money. Fear of an 

tinued through its second month. steady reduction in total loans and in- increase in domestic money not backed 

. American banking watches nego- vestments, which means also a steady by gold and seasonal pressure aug- 

tiations regarding Germany with reduction in bank deposits. mented by the rush of exports to avoid 

1’ great direct interest. . . . Currency More simply put, this credit contrac- the British tariff were larg ly respon 
| movements are about seasonal.... tion means that bank loans are being sible for the large drop 

s! Bonds and stocks decline to, or steadily paid off and bank investments 


" through, their depression lows on the 
accumulation of unfavorable factors. 





steadily sold. All lines of business 
participating are directly affected, for 
they are getting out of debt along with 


The Stock Market Is 
Facing a Critical Test 





















































































. the individuals who are involved. 
Credit Liquidation Brokers’ loans dropped a further $31 Dectintnc prices reflect the increasing 
= K Up Its P millions this week reflecting the steady seriousness of some of the unfavorable 
_ eeps Up ts Face drop of security prices. factors long affecting stocks. Quotations 
I Crepir contraction continues after 2 Member bank borrowing showed a are down about 10% from a weck ago 
months’ progress. This steady reduc- rise, most of it probably due to the and. while the week's fluctuations 
p 5 pees I ) 
tion of the total loans and investments seasonal increase in the demand for looked somewhat professional, the 
——. of banks has become probably the major currency. It now stands at the highest volume of transactions rose slightly. 
factor in monetary affairs. Interest rates point of this year. This seasonal gain The scope of the drop leaves little 
reflect it to a very slight extent. is a reflection of business’ seasonal move- doubt that real liquidation is again un- 
This week continued the same trends ment. der way. Even the Pollyanna antics of 
that have prevailed in recent ones. The The negotiations regarding Ger- the press have subsided somewhat. 
a country keeps on gaining gold and many which soon are to start are of Railroad conditions stand out among 
' reduction of Federal Reserve credit great importance to the American bank- the causes of the decline. The failure of 
s . . . - . 
: keeps on absorbing the gold gains and ing system. American banks have a the Wabash brought the first of several 
; taking considerable slices out of the large amount of moncy an deposit and collapses which the financial community 
( reserves of the member banks. Factors otherwise tied up in Germany; they has come to expect—and was taken as 
ee in our credit balance sheet other than also own a considerable amount of confirmation of its fears. Numerous 
ae these are of less significance at present. German bonds. An unfavorable out- dividend cuts fed fuel to the fire and 
- Currency expanded $32 millions this come in Germany would affect them the investment trust selling which these 
yi week—at about the seasonal rate after very unfavorably; a favorable one necessitate is depressing specific issues. 
7 a less-than-seasonal expansion last week. would avert danger, though would not Declining bond prices with their con- 
: Its net change in 5 weeks has been but necessarily be stimulating. comitant difficulties to many institutions 
‘UO * " - m . 
Sa a. $31 millions. Foreign exchange movements were exert pressure on the market. Ger 
+3 of The steady decline of member bank mixed this week, with further depre- many’s increasingly acute condition is 
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directly reflected here. Behind all these market has some discouragemc: 
“depressives” and greatest among them own. Large numbers of new |; 
is the unfavorable earnings situation recorded this week, especially 
of American and world industry. railroad and utility groups. 
This is an extremely critical period Fixed interest-bearing obligat 
for the stock market. The movement now sharing the rap of cari 
‘ of prices from this point, approximately pairment which stock prices | 
Direct their low of the depression, will indi- taking ever since the first crash 
cate the attitude and measure the Dividends on stocks, which ca: 
ability of stockholders. If resistance is justed at will, have declined 
encountered and prices refuse to go since March, 1930. Interest | 
telegraph through the lows the signal will be are beginning to be affected 
favorable. Otherwise, new and lower financial community believes t! 
resistance points must be found and grief is yet to come. Liquidatio: 
° Wall Street knows that these are fre- by other factors adds pressur 
Service quently well below the broken level. decline. 
° New necessitous liquidation is always South American Defau!: 
uncovered on such a move. A whole sheaf of South A 
Numerous factors in the offing will issues were defaulted as to int 
to affect the market’s move. The railroad Dec. 1 payment date. The list 
labor meeting at Chicago probably will Brazilian, Uruguayan and C 
give a definite answer to the important securities. In addition, 2 domest 
question of wages, and another I.C.C. issues were defaulted. 
(GERMANY decision on the disposition of the rate Banks and other institut 
case is awaited. President Hoover's vestors are steadily selling bond 
message to Congress is being awaited $200 millions have come off in\ 


° A eagerly, and the temper of Congress of weekly reporting member 
Vila shortly will be revealed. German de- alone in the past month. And 
velopments are expected at any time. liquidation shows little sign ot 


Meanwhile, new rumors as to Stock ing. 


Exchange action on short selling agitate The market awaits terms 
R.C.A. ———e the market. Treasury’s Dec. 15 financing 


A Radio Corporation financing is expected to exceed § 


a Bond Lows Reflect lion. About that amount of refir 


64 Broad St., N. Y. 9 . must be done and the Treas 
Tel. HAnover 2-—1811 Investors Uncertainty need some new money as well 


| THE accumulation of unfavorable fac- Since the action of bond pri 
tors affecting stock prices also bears more effect on the condition 
directly on bond prices, for in so com- financial institutions of the count: 

| pletely abnormal a period as this both that of stock prices the decline 

| markets are moved alike. But the bond market is causing serious concer: 


terest but not encouragement 
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Toward Elasticity 


To make the Reserve System more serviceable 
to American business, careful consideration 
must be given to the changed credit require- 
ments of modern industry and trade and new 
ways in which they must be met. The System 
was established in response to an imperative 
demand for more elastic currency and commer- 
cial credit accommodation to meet changing 
seasonal and diverse geographical needs of 
business than was available under the earlier 
banking system, which depended upon indi- 
vidual and localized bank reserves. This was 
accomplished by pooling these reserves in the 
regional Reserve Banks and providing means of 
rediscount for certain assets—chiefly commer- 
cial paper—of the individual banks. 

This was a great improvement; it served its 
purpose fairly well; prevented serious local and 
seasonal credit or currency stringencies so long 
as sufficient rediscountable assets were available 
and widely distributed among the member 
banks. But the war came along before it got a 
fair trial. The Reserve System was first drawn 
into financing the war needs of the government, 
then found itself unwillingly financing the pro- 
longed speculative security market boom of the 
post-war period. 

In the meantime the whole basis of business 
financing and therefore the character of member 
bank assets has changed. The commodity panic 
of 1921, which found business with enormous 
inventories carried by the banks on commercial 
credit, created in most concerns a deadly fear of 
bank indebtedness.and a determination to ‘keep 
out of the banks” thereafter. Fortunately the 
bull market of 1922-29 enabled them to declare 
their independence by selling their securities to 
the public. 

The net result is that the bigger businesses are 
no longer in debt to the banks to anything like 
the extent that they used to be, and probably 
will never be again. The principal bank debtors 
are now the smaller concerns who had no 
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security market, the public that bougl! 
securities by which business financed itsel! 
the federal, state, and local governments 
relative proportion of commercial paper i: 
bank assets has declined, and most of it is 
dled by the larger city beaks. 

The fundamental effect of this situation 
render the whole Reserve System less elasti 
less liquid. It is useless to expect that it ill 
cure itself by business reverting to wider usc of 
commercial paper of kinds now rediscount.ble 
This depression has only accentuated the busi- 
ness man’s phobia about short-term bank |. 

It has not cured the public of security bu 
It will greatly increase the amount of 
credit involved in government financing. | 
porations will maintain larger cash res 
time deposits and long-term bank loans an 
vestments will tend to increase; and business ; 
self will use more intermediate or long- 
credit, both for financing consumer sales 
instalment paper, which has come to stay, 
for financing more rapid obsolescence 
equipment. 

The rediscounting functions of the Reserve 
Banks as well as the member bank reserve re- 
quirements must sooner or later be adapted to 
these conditions if the credit needs of modern 
business are to be met. How, precisely, this is to 
be done is a difficult technical problem to which 
we do not presume to dictate the answer. We 
are confident that conscientious, open-minded 
consideration by Congress can find the answer. 
Nothing should be done which demonstrably 
endangers the stability or safety of the System or 
complicates its activities with functions for 
which it is not fitted, but it is equally important 
that nothing be left undone which might in- 
crease the service which the Reserve System is 
intended to render American business by pro- 
viding’ more elastic credit resources for the 
country. 





Published weekly by the McGraw-Hill Publishing Compan 

330 West 42nd St.. New York City. Tel. MEdallion 

Price 15¢. Subscription: $5 a year; foreign, $6; Canadian, $ 
Publishing Director, Jay E. Masor 





Economist, Virgil Jordat 
News Editor, Perry G 


Editor, Marc A. Rose 

Managing Editor, Ralph B. Smith 
Marketing, O. Fred Rost Finance, D. B. Wor 
Industrial Production, K. W. Stillman Aviation, E. P. % 
Foreign News, J. F. Chapman Transportation, Wadsworth r 
Statistics, R. 1. Carlson Typography, F. A. 
Washington, Paul Wooton, Carter Field Chicago, Nba } ) 

European News Director, Elbert Baldwin 
7 Boulevard Haussmann, Paris Cable Address, Busweck 


THE BUSINESS WEEK 





is is to 
which 
We 


nded 


is [or 
ortant 
ht in- 
tem 1s 
y pro 
yr the 





